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LOAN NUMBER 9841-LB

Loan Agreement

(Lebanon Emergency Assistance Project)
between
LEBANESE REPUBLIC
and

INTERNATIONAL BANK FOR RECONSTRUCTION
' ARD DEVELOPMENT

%




LOAN NUMBER 3841-LB

LOAN AGREEMENT

AGREEMENT dated as of the Signature Date between LEBANESE REPUBLIC

(“Borrower”) and INTERNATIONAL BANK FOR RECONSTRUCTION AND
DEVELOPMENT (“Bank™). The Borrower and the Bank hereby agree as follows:

1.01.

1.02.

2.01.

2.02

2.03,

2.04,
2.05.

2.06.

2.07.

ARTICLE I — GENERAL CONDITIONS; DEFINITIONS

The General Conditions (as defined in the Appendix to this Agreement) apply to and form
part ofthis-Agreement,

Unless the context requires otherwise, the capitalized terms nsed in this Agreemeut have
the meanings ascribed to them in the General Conditions or in the Appendix to this

Agresment.

ARTICLE 11— LOAN

The Bank agrees to-lend to the Borrower the amount of two hundred and fifty milijon
Dollars (US8$250,000,000) (“Loan™), to assist in financing the project described in
Schedule 1 fo this Agreement (“Project”™) (other than Part 3(b) of the Project).

The Borrower may withdraw the proceeds of the Loan in accordance with Section I of
Schedule 2 to this Agresrment,

The Front-end Fee is one quarter of one percent (0.25%) of the Loan amount.

The Commitrnent Charge is one guarter of one percent (0.25%) per amum on the
Unwithdrawn Loan Balance.

The interest rate is the Reference Rate plus the Variable Spread or such rate as may apply
following a Conversion; subject to Section 3,02(e) of the General Conditions,

The Payment Dates are April 15 and Ociober 15 in each year,

The principal amount of the Loan shall be repaid in accordance with Schedule 3 to this
Agresment.




ARTICLE Il — PROJECT

The Borrower declares its commitment to the objectives of the Project. To this end, the Borrower
shall cause the Project to be carried out by CDR, in accordance with the provisions of Article V of

the General Conditions and Schedule 2 to this Agreement.

4.01.

4,02

5.01.

5.02.

ARTICLE IV — REMEDIES OF THE BANK

The Additional Events of Suspension consist of the following:

(@

(b)

The Regulatory Framework has been amended, suspended, abrogated, repealed or
waived so as to affect materially and adversely, in the opinion of the Bank, the
ability of the Borrower and/or CDR to perform any of thelr respective obligations
under this ‘Agreement and/or the €DR-SubsidiaryAgreement (as-the-case-may-be);
or :

Any of the actions set forth in the Letter of CDR Reform Policy has been 2mended,
suspended, abrogated, repealed or waived so as to affect materially and adversely,
in the opinion of the Bank, the ability of the CDR to perform any of their
obligations under this Agreement and/or the CDR Subsidiaty Agreement (as the

case may be).

The Additional Event of Acceleration consists of the following, namely that any of the
events specified in Section 4.01 of this Agreement occur and are confinuing for a period of
sixty (60) days after notice of the event has been given by the Bank to the Borrower.

ARTICLE V — EFFECTIVENESS; TERMINATION

The Additional Conditions of Effectiveness consist of the following:

(@

(b)

©

The Borrower, through the MoPWT, has prepared and adopted, .and caused CDR
to prepare and adopt, the Project Operations Manual,—in-form-and substance-

satisfactory to the Bank;

The Borrower, trough the MoP'WT, has caused CDR: to-establish-the CDR-PMU,
with composition, mandate and resources satisfactory to the Bank, as further
detailed in the Project Operations Manual, and appoint, & Project manager, a
procurement specialist, and a financial management specialist, with tems of
reference, qualifications and experience satisfactory to the Bank;

The CDR Subsidiary Agreement has been executed and delivered, and ail
conditions precedent to its effectiveness or to the right of CDR to make’
withdrawals under it {other than the effectiveness of this Agreement) have been

fuififled;

The Effectiveness Deadline is the date one hundred and twenty (120) days after the

Signature Date.




5.03.

6.01.

6.02.

6,03,

For purposes of Secfion 9.05 (b) of the Geperal Conditions, the daie on which the
obligations of the Borrower tnder this Agreement (other than those providing for payment
obligations)-shall terminate is twenty (20) years after the Signature Date.

ARTICLE VI — REPRESENTATIVE; ADDRESSES
The Borrower’s Representative Is its minister in charge of finance.

For purposes of Section 10.01 of the General Conditions:

{2) the Borrower’s address is:

- Ministry of Finance

Riad El-Soih Square

Beirut

Lebanese Republic; and

(b) the Borrower’s Electronic Address is:

Facsimile:
+961 1 642 762

For purposes of Section 10.01 of the General Conditions:
(a) the Bank’s address is: |

International Baok for Reconstruction and Development

1818 H Strezt, N W.
Washington, D.C. 20433
United States of America; and

{b) the Bank’s Electronic Address is:

‘Facsimile: B-mail:

1-202-477-6391 jearret@worldbank.org




AGREED &s of the Signature Date.

LEBANESE REPUBLIC

- OO

Unstins, Sabry

" Anthorized Representative

Neme:; Yassing Jaber

Title: Minister of Finagce

Date; 25-Aug-2025 y

INTERNATIONAL B FOR
RECONSTRUCTION DEVELOPMENT
By

Sesun{luridorl, (it sep

Authorized Represenfafive

Ngme: Jaan-ChﬁBiophe{ Carret

Title: _Countrv Direcicr

.

Daie: 21-Aug-2025




SCHEDULE 1

Project Description

The objective of the Project Is to eaable sustainable recovery and restore fifeline services
and critical infrastructure in Conflict-Affected Areas of Lebanon.

The Project consists of the following parts:

Part 1. lmmediate Response

(a) Supporting-the use-of rubble_within _a circular economy.through () advanced = =...
sorting and extraction of usdble materials, (ii) re-using of rubble for construction -
purposes, and (fii) final disposal of unusable rubble and hazardous waste.

{b) Supporting prioritized recovery measures through (i) securing of sites of
structurally unsound buildings; (if) assessment and stabilization of Cultural
Heritage Sites; (iii) decommissioning of IDP Centers; and (iv) restoring road
access fo heavily damaged areas.

Part 2. Rapid Recovery of Public Lifeline Services and Public Critical Infrastracture

(2) Supporting rapid recovery in Priorify Areas, including through (i) repair and
restoration of critical infrastructure and lifeline services, (i) deployment of
standalone generation systems, (iii) provision of alternative water supply
armangements, (iv) rehabilitation of health facilities and provision of mobile clinics,
(v) rehabilitation of schoals and instaflation of temporary learning spaces, {vi)
restoration of roads and bridges, and (vii) replacement of damaged equipment and
emergency response, mobility and solid waste management vehicles,

Part3. Sustzinable and Robust Reconstruction of Public Critical Infrastructure and Public
Lifeline-Services- '

(a) Carrying out the preparation of recovery and reconstriiction strategies, feasibility
studies, concept and preliminary designs, environmental snd social {E&S)
documents, and stakeholder consultations to support the reconsiruction of, infer
alia, transport and electricity network infrastructure, water and wastewater
.infrastructure, solid waste management infrastructure, and severely damaged

public buildings.

{b) Carrying out civil works and related consulting services for high-priority public
infrastructure and buildiogs by nsing the disaster and climate-resistant and
universally accessible designs, strategies and E&S documents prepared under Part
3(a) of the Project.

Part4. Project Management




Establishment and operation of the CDR-PMU, for Project monitering and evaluation,
including Third-Party Monitoring, reporting, procurement, financial management,
environmental and social management, including the preparation of relevant
documents, Grievance Mechanism, vitizen engagement, and communication and
outreach.

o~
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SCHEDULE 2

Project Execution

Section L Implementation Arrangements

Institutional Arvangements.
Ministry of Public Works and Transport (“MoPWT™

Without limitation to the provisions of Article V of the General Conditions, the Borrower
shall vest in the Ministry of Public Works and Transport (“MoPWT”) the responsibility for

{he overall oversight of the Project and shalltake'all actionstorenable-EDR to.perform their

functions and obligations, approve the Ammual Work “Plan-and-Budget,and review
implementation and evaluation reports, as applicable, all n accordance with the provisions
of this Agreement, and with roles and responsibilities as further detailed in the Project

Operations Manual,

President of the Counei] of Ministers (“PCM™)

The Borrower shall vest in the-Prime Minister, the responsibility to provide, the overall
strategic guidance for the Project, in consultation with the Minister of Finance; a}] with
roles and responsibilities as further deteiled in the Project Operations Manual.

Council for Development and Reconstruction {*CDR”}

The Borrower shall, through the MoPW'T, throughout the Project implementation period,
cause CDR to establish, and thereafter maintain throughout the Projett implernentation, a
Project management unit {the “CDR-PMU™), with composition, mandate and resources
satisfactory to the Bank as detailed in the Project Operations Manual, including the

obligation fo:

{a) maintain key staff including a Project manager,~a-procurement -speciafist, a
financial management specialist, all with qualifications, experience and terms of
reference acceptable to the Bank;

(b} not later than one (1) month after the Effective Dats, or such later date as agreed
" by the Bank, recruit and thereafier maintain throughout Project tmplementation,

an ocoupational health and safety specialist, an environmental specialist and social
specialist, all with adequate experience, qualifications, and terms of reference

acceptable to the Bark; and

{c)  be responsible for day-to-day coordination of the Project activities, including: {
carrying out Project financial management and procurement activities;
(ii) monitoring and evaluating Project activities and preparing Project progress
reports and monitoring and evaluation reports; (iii) ensuring compliance with the
Environmental and Social Commitment Plan (“ESCP*) and Environmental and
Social Standards for Project activities; and (iv)coordinating with . other
stakeholders on Project implementation.




Project Operations Manual

The Borrower, through MoPWT, shall cause CDR to carry out the Project in accordance
with a Project Operations Manual (POM), ender terms satisfactory to the Bank, which shall
include the ruies, guidelines, standard documents and procedures for the carrying out of

the Project, including, infer alig, the following:

(a) a detailed description of the institutional and implementation arrangements of the
Project;

(b) the Project accounting, auditing, reporting, financial, procurement, and
.. dishursement_procedures; the environmental—and—social obligations and
arrangements for the Project; the indicators fo be used in the menitoring and
evaluation of the Project and procedures for Project monitoring, supervision and
evaluation, including the format and content of the Project Reports; and

(c) the requirements of the Anti-Corruption Guidelines.

The POM or any provision thereof, may not be amended, abrogated or waived, in a manner
which in the opinion of the Bank may materially and adversely, affect the implementaticn
of the Project. The POM may only be amended in consuliation with, and after approval of,
the Bank. In case of any conflict between the terms of the POM and those of this
Agreement, the terms of this Agreement shall prevail.

CDR Subsidiary Agreement

To facilitate the carrying out of the Project, the Borrower through MoPWT and MOF,
shall make part of the proceeds of the Financing, allocated from time to time to Category -
(1) of the table set forth in Section LA of this Scheduls, available to CDR under a
subsidiary agreement between the Borrower and CDR ("CDR Subsidiary Agrecrment™,
under terms and.-conditions satisfactory to the Bank, which shall include, inter alia, the

following:

(8) the terms and conditions of the iransfer of the proceeds of the Financing, all ina
manmer acceptable to the Bank and MoF;

(o)  the obligation of the CDR to mainfain, throughout Project implementation,
adequate staffing and personnel at the CDR-PMU and procedures for the
implementation of the Project, as further detailed in the Project Operations Manual,
including, inter alia, the Project manager, a procurement specialist, a financial
management specialist, a health and safety specialist, and a social and
environmental specialist, and the obligation to recruit or appoint as applicable, (i)
not later than one month afier the Effective Date, or such later date as agreed by
the Bank and thereafter maintain throughout Project implementation, a TFMA,
and (ii) not later than six (6) months after the Effective Date, or such later date as
agreed by the Bank, and thereafter maintain thronghout Project implementation,
an external auditor responsible for auditing CDR. Projsct financial statements; all
with terms of reference, gualifications and experience satisfastary to the Bank; * ° TR,
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(c)

G

(e)

®

3]

the obligation of the CDR tfo catry out the Project with due diligence and
efficlency, in conformity with appropriste administrative, eeonipmie, enghieariis,
managerial, fnanclal, ervironmental, socisl and techaical standards and praciices,
including but not limited to Arti-Comruption Guidefines, Procurement Regulations,
Environmental and Soela! Staxdards, and provide prompfly as geeded; the
facilities, services and other resoutces required for the unplementation of the

Project; :

the obligation of the CDR to: (i) exchange views with the MoP W', and the Bank
with regard to the progress of the Project, and the performance of its obligations
under the CDR Subsidiary Agreement; and {ii} prepare the progress reports fo meet
the obligations of the Borrower referred to in Sectivn [T of this Schedule;

the phiigaiion of €DK to prompily inform the Borrower and the Bank of any’
conditior which irgerferes or threatens to interfere with the progress of the Project

orany part Higreof;

the’ obligation of the CDR to: {i} maintain 2 financial rhanagesient systew and
propare financial statements in acoordance with consistently applied accounting
stendarids acceptable i the Bank, both in 4 masner adequate fo refidet the
bperations, resources and expenditures refated to the Prejecs, and (i) havé such
financial statements audited by independent auditors acteptable 1o the Bank, in
acoordanse with consistently applied auditing standards scceptible o the Bank,
and promiptly furvdsh the statemien®s as. 50 audited to the Bomower and the Bank;
and

the right of the Borrower fo take remedial actions agatnst the CDR, in case the
CDR shall have failed 1o comply with any of its obligations mmder the CDR
Subsidiary Agreement, which actions may include, infer alia, the partial or total
suspension and/or cancellation or refund of all or any part of the proceeds of the
Financing transferred to CDR, pursuant to the CDR Subsidiary Agreement (as the

case may be).

- The Borrower shall exercise its rights under the CDR Subsidiary Agreement in such
manner as {9 protect the interests of the Borrower and the Bank and to accomplish the
purposes of e Financing, Except a5 the Bank shall otherwise agree, the Borrower shali
not assign, zmend, abrogale or waive the CDR Subsidiary Apreement or any of its
provisions.

Aanual Work Planr and Budget

The Borrower shall, through MoPWT, cause CDR to:

®

unless otherwise agreed with the Bank, prepare and fumnish to the Bank not later
than one month after the Effective Date for calendar year 2025 and thereafter each
November 15 of each year during the implémentation of e Project, starting in
2026, a proposed Annual Work Plan and Budget for the next calendar year
cortaining: (1) all activities to be carried out under the Project during that calendar
year; and (i) a proposed financing plan for expenditures required for such
activities, setting forth the proposed amounts and sources of financing;




.....

(b)  provide the Bank a reasonable opportunity to exchange views with the Borrower
on each such proposed Annual Work Plan and Budget, and shall thereafter ensure
that the Project is implemented with due difigence during said following year, in
accordance with such Annual Work Plan and Budget as shall have been approved
by the Bank; and not make or allow to be made any change to the-approved Ammual
Work Plan and Budget without the Bani’s prior written approval, -

Envircomental and Secial Standards

The Borrower, through MoPWT, shall, and shall cause CDR to, ensure that the Project is
carried out in accordance with the Environmental and Social Standards, in 2 manner

acceptable to the Bank.

“Without limimﬁun-upotrparagraph—l-abovefmfﬂomwerﬁhrongthcyPWT,—shall,—a.nd
shall cause CDR to, ensure that the Project is implemented in accordance with the
Environmental and Social Commitment Plan (“ESCP™), in a manner acceptable to the
Bagk. To this end, the Borrower, through MoPWT, shall, and shall cause CDR to, ensure

that;

(8)  the measures and actions specified in the ESCP are implemented with due
diligence and efficiency, as provided in the ESCF;

{b) sufficient funds are available to cover the costs of implementing the ESCP;

{c) policies and procedures are maintained, and qualified and experienced staff in
adequate numbers are retained to implement the ESCP, as provided in the ESCF;

and

(d) the ESCP, or zny provision thereof, is not amended, repealed, suspended or
waived, except as the Bank shall otherwise agree in writing, as specified in the
ESCP, and ensure that the revised ESCP is disclosed promptly thereafter.

In case of any inconsistencies between the ESCP and the provisions of this Agreement, the
provisions of this Agreementshall prevail.

The Borrower, through MoPWT, shall, and shall cause.CDR 1o, ensure that:

{2) - all measures necessary are taken to collect, compile, and fumish to the Bank
through regular reports, with the frequency specified in the ESCP, and promptly
in a separate repart or reports, if so requested by the Bank, information on the
status of compliance with the ESCP and the environmental and social instruments
referred to therein, all such reports in form and substance acceptable to the Bark,
setting out, inter alia: (i) the status of implementation of the ESCP; (i) conditions,
if any, which interfere or threaten to interfere with the implementation of the
ESCP; and (fif) corrective and preventive measures taken or required to be taken
to address such conditions; and

)] the Bank is promptly notified of any incident or accident t related to or having an
impact on the Project which has, or is likely to have, a significant adverse effect
on the environment, the affected communities, the public or workei§, . .

.4.’ R -




accordance with the ESCP, the environmental and social instruments referenced
therein and the Environmental and Social Standards.

The Borrower, through MoPWT, shall, and shall cause CDR to, estabhsh, pubhczze,
maintzin and operate an accessible Grievance Mechanism, to receive and facilitate
resolution of concerns and grievances of Project-affected people, and take all measures
necessary and appropriate to Tesolve, or facilitate the resolution of, such concems and

grievances, in a manmer acceptable ta the Bank.

The Borrower, through MoPWT, shall, and shall cause CDR to, ensure that all bidding
documents and contracts for civil works under the Project include the obligation of
contractors, subcontractors and supervising entities to: (2) comply with the relevant aspects
of ESCP and the environmentdl and social instruments referred to therein; and (b) adopt
and enforce codes of conduct that should be provided to and signed by all workers, detailing
measures to address environmental, social, hezlth and safety risks, and the risks of sexual
exploitation and abuse, sexual harassment and violence against children, all as applicable
to such civil works commissioned or carried out pursuant to said contracts,

Section I Project Monitoring Reporting and Evalnation

A,

Project Reports

The Borrower, through CDR, shall furnish to the Bank each Project Report not lzter than
one month after the end of each calendar semester, covering the calendar sernester.

Third-Party Monitoring

The Borrower, through MoPWT, shall cause CDR to procure by not later than one (1)
month after the Effcctive Date, or such later date to the agreed with the Bank, and thereafter
maintain a Third-Party Monitoring Agent (“TPMA™) for purposes of Third-Party
Monitoriag of Project implementation, and enable such TPMAs to: (=) to visit any facilities
and sites included the Project; and (b) to examine the goods financed out of the proceeds

. of the-Lean,-and-any=documentsrelevant-to-the-performance-ofits-obligations snder this.

Agreement; all as further described in the POM. Nothing in the foregoing provision shall
be construed as granting audit access to any such TPMA or the Bank hereunder.

The Borrower, through MoPWTT, shall cause CDR to submit to the Bank the verification
teports prepared by the TPMA on 2 quarterly basis, within forty-five (45) days of the end
of each quarter, said report containing an evaluation of the implementation of the Project
carried out by the TPMA, in accordance with terms of reference as further described in the

POM.

Section IIL ‘Withdrawal of Loan Proceeds

A,

General.

Without Jimitation opom the provisions of Article II of the General Conditions, the
Borrower may withdraw the proceeds of the Loan: (a) to finance Eligible Expenditures for
the Praject in accordance with the Disbursement fﬁnd"t’*‘man“cm [information Letier; and B s
£
N \ N ¥




to pay: (i) the Front-end Fee; and (ii) each Interest Rate Cap or Interest Rate Collar
premium; all in the amount allocated and, if applicable, up to the percentage set forth
against each Category of the following table:

Category Amount of the Loan - Perceniage of Expenditures |
Allocated ] ta be financed . ,
(expressed ia USD) 1 (inclasive of Taxes)
{1} Goods, works, non- | 249,375,000 106%
consuling  services, and
consulting services,

Operating  Costs  and
Training for the Project

( i -~ | {other-than-Part 3(b)})

(2} Front-end Fee 625,000 Amount payable pursuant to
Section 2.03 of this
Agreement in accordance with
Section 2.07 (b} of the General
Conditions

(3) Interest Rate Cap or |0 Amount due pursuat fo

Interast Rate Collar premium Section 4.05 (c) of the General |-
Conditions

' TOTAL AMOUNT 250,000,600

B.  Withdrawal Conditions; Withdrawal Period,

1. Notwithstanding the prévisions of Part A above, no withdrawal shall be made for payments
made prior to the Signature Date, .

. The Closing Date is December 31, 2030,
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SCHEDULE 3

Commitment-Linked Amoriization Repayment Schedufe

“The Borrower shall repay fhe principal amount of the Loas in 2ccordance. with the following table,
which-sets forth the Principal Paymsent Dates of the Loan and the percentage df the total principal
amount of the Loan payable on each Principal Payment Date (“Installment Shpre".

Level Principal Repayments
Principal Payment Pate " Installment Share
On each April 15 and Ociober 15
Beginning October 15, 2033
, . througl-October 15,2051 243% -
On April 15, 2052 2.69%




APPENDIX

Section 1. Definitions

1.

“Annual Work Plan and Budget”, “Annual Work Plans and Budgets” or “AWPB” means
any or all work plans prepared annually by CBR in accordance with the provisions of
Section LE of Schedule 2 to this Agreement, 23 further detailed in the Project Operations

Manual and as approved by the Bank.

“Anti-Corruption Guidelines” means, for purposes of paragraph 6 of the Appendix to the
General Conditions, the “Guidelines on Preventing and Combating Fraud and Corruption
in Projects Financed by IBRD Loans and IDA Credits and Grants™, dated October 15, 2006

_and revised in January 2011 and as of July.1,-2016,

“Category™ means a category st forth in the table in Scction TILA. of Schedule 2 to this
Agreement.

“CDR” or “Council for Development and Reconstruction” means each the Project
Implementing Entity charged with the implementation of the Project, a public authority
established and operating pursuant to the CDR Legislation, or amy successor thereto
acceptable to the Bank.

“CDR-PMU” means the management unit within CDR, established pursuant to CDR’s
Board decision #A/2025/102 dated February 27, 2025, in charge of the implementation,
coordination and management of the Project, as referred to in Section LA.3 of Schedule 2
to this Agreement and as further detailed in the Project Operations Manual.

“CDR Subsidiary Agreement” means the agreement between the Bomower, through
MoPWT and MOF, and CDR for the implementation of the Project, as refemred to in
Section 1.C of Schedule 2 to this Agreement and as further defailed in the Project
Operations Manual, as the same may be amended from time to time with the prior written

approval of the Bank.

“Conflict-Affected Areas” means the areas in the territory of the Borrower impacted by the
conflict that affected Lebanon as of October 8, 2023 and throughout 2024.

“Cultural Heritage Sites” means the cultural heritage areas as defmed by the Borrower’s
Law No.37 on Cultiira} Property dated October 16, 2008,

“Bpvironmental and Social Commitment Plan” or “ESCP” means the environmental and
social commitment plan for the Project, dated March 7, 2025, as the same may be amended
from time to time in accordance with the provisions thereof, which sets out the material
measures and actions that the Borrower shall carry out or tause to be carried out to address
the potential environmemtal and social risks and impacts of the Project, including the
timeframes of the actions and measures, institutional, staffing, training, monitoring and
reporting arrangements, and any environmental and social instruments to be prepared

theretmder.




-

10.

11.

12,

13.
14,

I5.

16.

17.

18.

19,

“Environmental and Social Standards” or “ESSs” means, collectively: (i) “Environmental
and Social Standard 1: Assessment and Management of Environmental and Social Risks
and Impacts™; (i) “Environroenta! and Social Standard 2: Labor and Working Conditions™;
(iii) “Environmental and Social Standard 3: Resource Efficiency 2nd Pollution Prevention
and Management™; (iv) “Environmental and Social Standard 4: Community Health and
Safety™: (v) “Envirommental and Social Standard 5: Land Acquisition, Restrictions on Land
Use and Involuntmry Resettlement”; (vi) “Bavirommenta] and Social Standard 6:
Biodiversity Conservation and Sustainable Management of Living Natural Resources”™;
(vii} “Environmental and Social Standard 7: Indigenous Peoples/Sub-Szharan African
Historically Underserved Traditional Local Communities”; (viii) “Environmental and
Social Standard 8: Cultural Heritage™; (ix) “Environmental and Social Standard 9:
Financia! Intermediaries”; (x) “Envirommental and Social Standard 10: Stakeholder

the Bank.

‘Engagement.-and Information Disclosure™;-gffective-on October 1;-201874s piblished-by

“General Conditions™ means the “International Bank for Reconstruction and Development
General Conditions for IBRD Financing, Investment Project Financing”, dated December
14, 2018 (Last revised on July 15, 2023), with the modifications set forth in Section I of

this Appendix,

“Grievance Mechanism™ or “GM™ means the grievance mechapism established,
publicized, maintained and operated by the Borrower to receive and facilifate the resolution
of concerns and grievances in relafion to the Project, in accordance with the ESCP.

“Iaternally Displaced Persons Center” or “IDP Centers” means public facilities used to
temporarily host internally displaced persons as per described in the POM.

“Letter of CDR. Reform Policy” means the letter signed by the Borrower’s Prime Minister

on May 29, 2025,

“MoF” means the Borrower’s ministry of finance or its legal successor.

“MoPWT”-means-the-Borrower’s ministry of public- works-and-transport-or -its-legal -

SUCCess0r.

“Operating Costs” means Incremental costs incurred on account of the Project
coordination, implementation and monitoring, including expenditures for vehicle operation
and maintenance, audit fees, maintenance of equipment, office supplies and consumables,
uiilities, communication, franslation and imterpretation, bank charges, Project-related
travel, including per diem and accommodation, and other miscellaneous cosis directly
associated with the Project implementation and salaries of Project staff, but excluding
salaries of the Borrower's civil servants, meeting allowances, other sitting allowances,
salary top ups and all honoraria, as further deseribed in the POM (as defined hereinafier).

“PCM™ means the President of the Council of Ministers of the Borrower, or its legal

SUCCSSSOr.

“Priority Areas™ means areas in the territory of the Borrower identified in accordance with

X
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20. “Procurement Regulations® means, for purposes of paragraph 85 of the Appendix to the
General Conditions, the “World Bank Procurement Regulations for IPF Borrowers”, dated

February 2025.

21. “Project Operai}ons Manual” or “POM™ means the manual referred to in Section LB of
Schedule 2 to this Agreement, to be adopted by the Borrower and CDR, describing and
setting forth procedures for implementation of the Project and institutional arrangements,
consistent with the provisions of this Agreement, and as the same may be amended from

time to time with the prior written approval of the Bank.

22, “Regufatory Framework™ means the Legislative Decree No. 5 dated Jannary 31, 1977, and
. the_ Law No. 295 dated -April -3,22001;-ofthe-Lebanese-Republic,-and-their-respective
amendments acceptable to the Bank.

23. “Signature Date” means the later of the two dates on which the Borrower and the Bank
signed this Agreement and such definition applies to all references to “the date ofthe Loan

Agreement” in the General Conditions.

24, “Third Party Monitoring Agent” or “TPMA® means a firm or organization, with
internationally recognized expertise in monitoring and evaluation of development projects,
including for fiancial management, procurement, and environmental safeguards aspects
of such development projects, to be engaged by the Borrower, through CDR, for carrying
out third-party monitoring of the Project in accordance with relevant terms of reference
satisfactory to the Bank, as further elaborated in the POM.

25.  “Training™ means Project related study tours, training courses, seminars, workshops and
other training activities, not included under service providers’ contracts, including costs of
training materials, space and equipment rental, reasonable and necessary local and
international travel by participants in training activities, reasonable lodging and
accommodsation, subsistence and local and international per diem of trainees and trainers,
registration, tuition and facilitators’ fees, translation and interpretation, and other fraining
related miscellaneous costs; all based-on budgets acceptable to-the-Bank.

Section IL Modifications to the General Conditions

1. Section 3.01 (Front-end Fee; Commitment Charge; Exposure Surcharge) is mod;ﬁec} to
read as follows:

“Section 3.01. Front-end Fee; Commitment Charge

()  The Borrower shall pay the Bank a Front-end Fee on the Loan amount at the rate
specified in the Loan Agreement. Except as otherwise provided in Section 2.07
(b}, the Borrower shall pay the Front-end Fee not later than sixty (60) days after
the Effective Date,

) The Borrower shall pay the Bank a Commitment Charge on the Unwithdrawn Loan,,_._

Zn

Balance at the mate specified in the Loan Agreement. The Commitment Chafge’ 2w \ £Y
s TrEe,
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2.

shall accrue from the date of the Loan Agreement or the date which falls on the
fourth anniversary of the date of approval of the Loan by the Bank, whichever is
later, to the respective dates on which amounts are withdrawn by the Borrower
from the Loan Account or cancelled. Except as otherwise provided in Section 2.07
(c), the Borrower shall pay the Commitment Charge sempi-ammually in arTears on
each Payment Date.”

Section 3.04 (Prepayment) is modified to read as follows:

“Section 3.04. Prepayment

(@) After giving not less than forty-five (45} days” nofice to the Bank, the Borrower
——mayrepay-the-Bank the following amounts in advance of maturity, as of a date
- - -acceptable-to-the Bank-(provided-that-the Barrower-has-paid-all-Loan-Payments -

due as at such date): (i) the entire Withdrawn Loan Balance as at such date; or (ii)

the entire principal amount of any one or more maturities of the Loan. Any partial
prepayment of the Withdrawn Loan Balance shall be applied in the manner
specified by the Borrower, or in the absence of any specification by the Borrower,

in the following manner: (A) if the Loan Agreement provides for the separate
amortization of specified Disbursed Amounts of the principal of the Loan the
prepayment shall be applied in the inverse order of such Disbursed Amounts, with.

the Disbursed Amount which has been withdrawn last being repaid first and with

the iatest maturity of said Disbursed Amount being repaid first; and (B) inall other
cases, the prepayment shall be applied in the inverse order of the Loan maturities,

with the latest maturity being repaid first.

) If, in respect of any amount of the Loan to be prepaid, a Conversion has been
effecied and the Conversion Period has not terminated at the time of prepayment,

the provisions of Section 4.06 shall apply.”

In paragraphs originally numbered 75 and 81 of the Appendix, the terms “Loan Payment”
and “Payment Date” respectively are modified to read as follows:

75, “Loan Payment” means any amount payable by the Loan Parties to the Bank pursuant

to the Legal Agreements, including (but not limited to) any amount of the Withdrawn Loan

Balancs, interest, the Front-end Fee, the Commitment Charge, interest at the Default
Interest Rate (if any), any surcharge, any fransaction Tee for 2 Conversion or early
termination of a Conversion, any premium payable npon the establishment of an Interest
Rate Cap or Interest Rate Collar, and eny Unwinding Amount payable by the Boower.”

“81. “Payment Date” means each date specified in the Loan Agreement occurring on or
after the date of the Loan Agreement on which interest, Commitment Charge and other
Loan charges and fees (other than the Front-cnd Fee) are payable, as applicable.”

The definitions In paragraphs 4 (Allocated Excess Exposure Amount); 53 (Exposure
Surcharge); 99 (Standard Exposure Limit) and 105 {Total Exposure) of the Appendix are

- deleted in their entirety and the subsequent paragraphs are renumbered accordingly. S

e
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Abdulaziz E. Al-Mulla

@, WORLD BANK GROUP

Tel: (202) 458 1030

Executive Director’ Fux; (202) 477 3537

June 25, 2025

H.E. Yassine Jaber

Minister of Finance

Betrut, Lebanon

(Transmission by emnil: yassinej@finance.govb)
yassine.jaber@hotmail.com

Excellency,

Subject: Lebanon Emergency Assistance Project (LEAP)

I would like to inform you that the World Bank Board of Executive Directors has approved

during its Regular Discussion Session on Tuesday, June 24,2025, a proposed IBRD loan of
$250 miltion, to Lebanon for the (LEAP) Lebanon Emergency Assistance Project.

With my best regards.

Sincerely,

Abdulaziz E. Al-Muila

Cc: H.E. Amer Bisat, Minister of Economy and Trade, WB Alternate Governor
Mir. Georges Maarawi, Director General, Ministry of Finance

DOfficial Use Onlv




-

~—,

March 6-7, 2025

Minutes of Technical Discussions for the Lebanon Emergepcy Assistance Project (LEAF)

AGREED MINUTES OF TECHNICAL DISCUSSIONS
- BETWEEN
THE LEBANESE REPUBLIC
AND
THE INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
(IBRD)
REGARDING
THE LEBANON EMERGENCY ASSISTANCE PROJECT (LEAP)
MARCH 67,2025 :

1. -Introduction, Technical discussions for the preposed International Bank for Reconstruction
and-Development-@BRD) ‘Loan-in-the-amount -of-$250;000;800- (the“T-0an™) for-the-proposed -
Lebanon Emergency Assistance Project (the “Project”) were held between representatives of the
Lebanese Republic (the “Bomrower”), represented by the Ministry of Finance (“MoF”), Prime
Minister Office (“PMO™), the Ministry of Public Works and Transport (“MoPWT™), Ministry of
Environment (“MOE™), Ministry of Social Affairs (“MOSA™), and the Council for Development
and Reconstruction (“CDR”) and representatives of the International Bank for Reconstruction and
Development (“IBRD", the “Bank” or “Bank Delegation™) were held in person and virtually on
March 67, 2025. For the purposes of these minutes, the Borrower’s Delegation and the Bank
Delegation are collectively referred to as “the Parties™. The representatives of the Borrower’s
Delegation and the Bank Delegation are listed in the Annex 1 to these Minutes. The letter with the
Borrower'§ designated delegation to hold Technical Discussions can be found in Annex 2.

2. Documents Discussed. The Parties reviewed and agreed the negotiated draft versions of the
following documents: (i) draft Loan Agreement (the “L.A”) between the Lebanese Republic and
the IBRD, dated March 7, 2025 (Annex 3); (i) the Project Appraisal Document, dated March 7,
2025 (Annex 4) (iii) draft Disbursement and Financial Information Letter (the “DFIL") dated
March 7, 2025 (Annex 5); and (iv) Environmental and Social Commitment Flan (the “ESCP”)
dated March 7, 2025 (Annmex 6). The Borrower Delegation was informed that, following
negotiations, and before Board submission, minor editorial and formatting changes to the PAD,
LA, ESCP and DFIL may still occur as a result of the internal Bank preparation process for Board
submission. In addition, the following matters were discussed and vnderstandings reached as
noted.

3. Project Development Objective and Components. The agreed Project Development
Objective is “to enable sustainable recovery and restore kifeline services and critical infrastructure
in Conflict-Affected Areas of Lebanon™. The proposed four Project components are: (1) Immediate
Response, (2) Public Lifeline Services and Critical Public Infrastmcture Recovery; (3) Sustainable
and Robust Reconstruction of Public Infrastructure and Public Lifeline Services; and (4) Project
Management. Under Component 2, the Borrower requested removal of the subcomponent 2 b
related to grants for homeowner repairs from the proposed Project. This removal has been reflected
in all televant documents.

4. TImplementation Arrangements, The Parties confirmed the implementation arrangements,
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5. The closing date was confirmed as December 31, 2030, ) |
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6. Conditions of Effectiveness. There are three conditions for effectiveness: (i) adoption of the
Project Operations Marual (POM), in a form and substance satisfactory to the Bank; (ii)
establishment of the CDR Project Management Unit (PMU) including the appointment of Project
manager, a procurement specialist, and a financial management specialist with terms of reference,
qualifications and experience satisfactory to the Bank; and (iii) execution of the CDR Subsidiary
Agreement. In addition, the Delegations agreed that a legal opinion is required from the Borrower,
in order to declare the Loan Agreement effective, in accordance with Section 9.02(a) of the General
Conditions.

7. Dated Covenants. There are two dated covenants: (i) hiring of an occupational health and
safety specialist, an environmental specialist and social specialist no later than one month of
Effective Date, or such later date to the agreed with the Bank, all under terms satisfactory to the
Bazk; and (i} contracting 2 Third-Party Monitoring Agent (TPMA) for the Project no later than
one month after Effective Date, or such later date to the agreed with the Bank, all under terms
satisf: astory:toAtha,Bank-

8. IBRD ..oan Choice and Terms. The signed loan choice worksheet (LCW) is expected to be

received from the Borrower together with the anthorization to negotiate, and the repayment terms
will be reflected in the updated draft Loan Agreement and officially confirmed in the Minutes of
Negotiations (upgrading these Minutes of Technical Discussions). The amortization schedules to
be prepared on the basis of such LCW will be based on an estimated Project approval date of April
15,2025. Should the approval date of the proposed Project be modified, the amortization schedules

may be affected.

9, Disbursement Arrangements {Schedule 2, Section I, of the LA and the DFIL). The
Parties discussed and confimmed the disbursement procedures and arrangements for the Loan as
reflected in the LA and the DFIL. The negotiated DFIL version is attached to these minutes as
Annex 5. During technical discussion it was discussed that the minimum value of application
(MVA) for direct payments and reimbursements will be reduced initially and set at US$ 10,000,
until the lapsed loan issue is resolved, thereafter will be restored to $100,000. However, on an
exceptional and temporary basis, direct payments could be requested below the minimum
application value if a need arises, with justification, for banks review and approval. It was also
noted MOF’s request to have a reduced DA ceiling — when reinstated- and the DFIL was adjusted

accordingly.
10. Financial Mapagement Arrangements. Financial Management (FM) arrangements have

-been discussed and agreed upen, including financial reporting-and external auditing.

11. Environmental and Social Commitment Plan (ESCP). The Parties confirmed the terms of
the ESCP, dated March 7,2025, and enclosed as Annex 6 to these Minutes, will apply to activities
under the Project. It was confirmed that the ESCP can be revised by mutual agreement between
the Bank and the Borrower during the course of the Project implementation. The {inal negotiated
ESCP in both English and Arabic will be disclosed by the CDR on its website no later than March
13% 2025. The World Bank intends to disclose this negotiated version of its ESCP on its external

website by March 14%, 2025,
12. Procurement Arrangements. As Borrower’s procurement reforms are ongoing and not yet
finalized (there is no complaint authority or standard bidding documents in place), the IBRD

Delegation clarified that procurernent will be carried out in accordance with the World Bank
Procurement Regulations for Investment Project Financing, dated March 1, 2025, the procurement
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procedures to be outlined in the POM. Relevant procurement arrangements were discussed. The
IBRD delegation clarified the legal basis of applicability of the Bank’s procurement regulations is
found i the General Conditions which are an integral part of the Loan Agreement, as well as the
process of advance procurement. The Project Procurement Strategy for Development (PPSD) and
Procurernent Plan will be cleared by IBRD prior to launching any procurement process. Both
documents will be updated as meeded throughout Project implementation, with IBRD prior
approval, Moreoves, as the proposed Project is processed as an Emergency Project under Baunk
procedures, additional flexibilities are available to expedite procurement to respoad to the urgent
needs (World Bank Procurement Regulations for IPF, Section V. 5.36, V. 5.78-5.80).

13. Other critical issues discussed include:

a. The Parties jointly discussed the methodology and criteria for prioritization of areas under
Component 2. Before Technical Discussions are upgraded to Negotiations, 2 Council of
Ministers (CoM) decision will be faken on the methodology and criteria, satisfactory to the
Bank and this CoM decision-will-betefererced-inthe-PAD. ) .

b. Upon the request of the Lebanese Delegation, the US$ 20 million removed from sub-
Component 2b (see above para. 3) are reallocated to Component 1 - Immediate Response,
which will finance, amongst others priority response measores, restoring road access to
heavily damaged areas, including, where necessary, villages near the Lebanese border,
subject to eligibility described in the POM, which will reflect the criteria outlined in para.
27 of the draft PAD. This has been reflected in all relevant documents.

¢. The Bomower Delegation acknowledged the Bank’s requirement for a Project-financed
TPMA and the enhanced Bank supervision (Para 6] and 62 of draft PAD — Annex 4),
shich are in addition fo existing Bank monitoring requirements, The Borrower Delegation
expressed concerned about the administrative burden that this will place on the PMU and
the cost to be bome the Project for the TPMA. Tt was agreed that the Terms of Reference
for the TPMA, satisfactory to the Bank, will include the essential tasks to optimize cost
efficiency for the Borrower.

d. The Parties clarified that the Board of CDR has taken the decision {Decision #A/2025/102

dated Feb 27, 2025) to establish a PMU that repotts directly to CDR president, and CDR

. Board asrequired. It will internalize all fimctions for the proposed LEAP implementation,

with no requirement for any approval(s) / clearance(s) from CDR various divisions. This

Decision includes a condition that it is effective subject to ratification of the Loan
Agreement.

e. ‘The Parties clarified that the World Bank intends to consult with the Borrower, as needed,
pursuant with Section 5.10 of the General Conditions, _

14. Access to Information, Pursuant to the World Bank Policy on Access to Information, IBRD
will disclose the PAD, the related legal agreements and other information related to the operation
and the legal agreements, including any supplemental letters. The Borrower’s Delegation
confirmed that the Bank may publicly release this PAD upon the approval of the operation by the
Bank’s Executive Directors. The agreed version of the PAD is attached to these Minutes as Annex

4

15. Signing of the Loan Agreement. The Borrower Delegation indicated the Leb
Republic’s readiness to electronically sign the Loan Agreement by using the ‘dual modali /vqh ¢
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(i) both parties will first sign fully electronically in DocuSign; and thereafter (ii) Borrower prints
out the fully e-signed agreement as needed and countersigns manually, in wet ink, next to their
electronic signature.
16. Next Steps. The next steps required- by the Bank to upgrade Technical Discussions to
Negotiations are (i) to appoint & complete and functional Board of Directors for CDR. by the
Coungcil of Ministers, (ii) send to the Bank, through the President of the Council of Ministers, a
Policy Letter on CDR reform in support to the propesed LEAP, which has been discussed by the
Parfies (draft in Amnex 7), (iif) CoM decision on Component 2 prioritization under terms
satisfactory to the Bank, and (iv) and reception by the Bank, from the Borrower, the signed LCW
and anthorization to negotiate. These signed minutes of Technical Discussions will be converted
to Minutes of Negotiations through an exchange of lefters. Upon the confirmation that the Parties
agree on the Minutes of Technical Discussions as upgraded to Negotiations, the Borrower’s
Delegation has confirmed that no further action is necessary from the Borrower to authorize the
-submiss'mn@f-the?mjcct«fo-&x&Wﬂﬂ&Ban-kmBaard-of:Exewivé;ﬁirecmxsior_considaraﬁonjhe
Bank will then inform the Borrower of the date for the presentation of the Project to the Board.
The notiée of approval will be communicated to the Borrower and the MOF will request
authorization of the Council of Ministers to sign the Loan Agreement. Upon approval, the
Borrower Delegation and the Bank Delegation will arrange for the signing of the Loan Agreement
between the Borrower and the IBRD using the modality described in the paragraph 15 of these

Minutes.

On behalf of the Lebanese Republic

H.E. Yassine Jaber
" _Midister of Finance

On behalf of the World Bank On behalf of the World Bank

/

Alanna Simpson :
Lead Disaster Risk Management Specialist
The World Bank . }‘whg World Bank PN A

TN
R L L Vi 8
E R i o .
|
,

4/5




March 6-7, 2025

AT

Minutes of Technical Discussions for the Lebanon Emergeicy Assistance Project {LEAP)

Annexes:

R N

Representatives of the Borrower’s Delegation and the Bank Delegation

Letter with the Borrower’s designated delegation to hold Technical Discussions
Draft Loan Agreement (LA) and IBRD General Conditions

Draft Project Appraisal Document (PAD)

Draft Disbursement and Financial Information Letter (DFIL)

Environment and Social Commitment Plan (ESCP)

Draft Policy Letter on CDR reform

Draft Presentation, LEAP, Technical Discussions: Priorifization Mechanism for
Component 2, March 19, 2025
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Anmmex 1

Delegation of Government of Lebanon

Delegation-of the Prime Ministers Office
- Ms Lamia Moubayed, Representative

Delegation of the Ministry of Finance
- Minister Yassine Jaber, Head of the Delegation
- Ms. Rania El Chaar, Strategy Specialist, Public Debt Directorate
- Ms. Rahaf Nabbouh, Legal Advisor to the Minister
- Ms. Bassima Antonios, Head of Financial Markets Department
- Ms. Fida El Kotob, Senior Operations Officer

- Defeguattonrof the Ministryof Public Worksand-Fransport= =
- Ms. Nathalie Zaarour, Senior Advisor
- Mr, Issam Kaskas, Engineer

Delegation of the Ministry of Environment
- Dr. Chadi Abdallah

Delegation of the Ministry of Social Affairs
- Ms. Marie Ghieh

Delegation of the Council ﬁ)r‘ Development and Reconsiruction
- Mr. Torahim Chabrour, Acting Director of the Funding Division
- Mr. Youssef Aziz, Economist

Members of World Bank Delggaﬁon

- Alanna Simpsén, Lead Disaster Risk Management Specialist and Task Team Leader
-« Alexis Madelain, Program Leader for Infrastructure and cp-Task Team Leader

- Daria Goldstein, Lead Counsel

- Maiada Mahmoud Abdel Fattah Kassem, Finance Officer
- Mira Morad, Senior Transport Specialist -

- Lamia Mansour, Senior Environmental Specialist

~  Ehab Shaalan, Senior Environmental Engineer

- Jelena Lukic, Senior Spcial Development Specialist
- Linda Khalil, Environmental Specialist

- Rock Jabbour, Financial Management Analyst

- Lina Fares, Senior Procurement Specialist

- May Ibrahim, Operations Analyst

- Nada Abou-Rizk, Senior Program Assistant
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