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LOAN NUMBER 8880-LB

126'3/3.’

Loan Agreement

(Land Administration System Modernization Project)
between
THE LEBANESE REPUBLIC
and

INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT




LOAN NUMBER 8880-LB
LOAN AGREEMENT
AGREEMENT dated s of the Signature Date between the LEBANESE REPUBLIC

(“Borrower”) and INTERNATIONAL BANK FOR RECONSTRUCTION AND
DEVELOPMENT (“Bank™), The Borrower and the Bank hereby agree as follows:

1.01.

1,02,

2.01.

2.02.

2,03.
- 2.04,

2,05.

2,06,
2.07.

3.01.

ARTICLE I — GENERAL CONDITIONS; DEFINITIONS

The General Conditions (as defined in the Appendix to this Agreement) apply to and form
part of this Agreement,

Unless the context requires otherwise, the capitalized terms used in this Agreement have
the meanings ascribed to them in the General Conditions or in the Appendix to this

Agreement.
ARTICLE II —LOAN

The Bank agrees to lend to, the Borrower the amount of forty-three million Dollars
(US$43,000,000), as such amount may beconverted from time to time through a Currency
Conversion (“Loan”), to assist in financing the project described in Schedule 1 to this
Agreement (“Project™), : 3

The Borrower may withdraw the proceeds of the Loan in accordance with Section III of
Schedule 2 to this Agreement. >

The Front-end Fee is one quarter of one percent (0.25%) of the Loan amount

The Commitment Charge is one quarter of .one percent (0.25%) per annum on the
Unwithdrawn Loan Balance. - .

The interest rate is the Reference Rate plus the Fixed Spread or such rate as may apply
following a Conversion; subject to Section 3,02(c) of the General Conditions,

The Payment Dates arc April 1 and October 1 in each year.

The principal amount of the Loan shall be repaid in accordance with Schedule 3 to this
Agreement,

ARTICLE IIl — PROJECT

The Borrower declares its commitment to the, objective of the Project. To this end, the
Borrgwer shall carry out the Project through the Gerieral Directorste of Land Registration
and Cadastre (“GDLRC") in accordance,with the provisions of Article V of the General
Conditions and Schedule 2 toghis Agzeemeni: -; ‘

oo g 2 faraliy it
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ARTICLE IV —EFFEGTIVENESS; TERMINATION

& i 1.' Ly 51 1 1
4.01. The Effectiveness Deadimc isthe datc pn&’.lﬁmdﬂ:d and cighty (180) days afier Signature
Date, s )

ARTICLE V— REPRESENTATIVE; ADDRESSES
5.01.  The Borrower's Representative is its Minister responsible for Finance,
5.02.  For purposes of Section 10.01 of the General Conditions: (&) the Borrower's address is:
Ministry of Finance
Riad El-Solh Square
Beirut
Lebanese Republic; and
(b) the Borrower’s Electronic Address is:
Facsimile:

+961 1 642 762

5.03.  For purposes of Section 10.01 of the General Conditions: (a) the Bank’s address is:

International Bank for Reconstmchon-and_ Bevelopment

1818 H Street, N.W. B
Washington, D.C. 2{)433 4 ey a,. Lt |§§m
United States of America; apd, .

B

(b) the Bank’s Biectmm't_: ﬁddress is:

Telex: Facsimile;
248423(MCI) or 1-202-477-6391
64145(MCI)
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AGREED a3 of the Siguamre Date.

| / Authorized Represenlative

Nome: AL Baasan l:(\ncd \
Tide: Xints\er oL‘. -Rr\qnu;,
Date: Q\p&*ﬂ, %l _QBH

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT
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/| Authorized Representative

_p»-'

Name: Snepfecs \’\.Lu s b
e

Title: (f}\,l.ﬂ‘i“l. ..1 St j',-‘i";_

Date; fT o S :{




SCHEDULE 1
Project Description

The objective of the Project is to improve access to land use and value data, property rights
data, and geospatial information through the Land Registry and,Cadastre System modernization.

The Project, consists of the following parts:

Part 1: Modernization of the Digital Land Registry and Cadastre System

Implementing a program of activities designed to modernize the digital land Tegistry and
cadastre system, including: (a) developing, implementing and maintaining a new integrated Land
Registry and Cadastre System incorporating critical land information management systeras and
provision of training to key users, administrators-and developers for the purpose; (b) acquiring
national and regional hardware (such as servers, racks, data storage systems, tape libraries, switches
and routers) as well as software infrastucture; including back up and security solutions for said
Land Registry and Cadastre System; (c) developing new e-services system for said land Registry
and Cadastre System and enabling linkages to appropriate external databases and systems;
(d) establishing of 2 digital archives system including, infer alia, the development of an appropriate
strategy, preparation of technical specifications and scanning methodology undertaking selective
mass digitizing, verification of data and quality contro] and migration of said data to the said Land
Registry and Cadastre System; (¢) digitalizing and geo-referencing selected/old Ppaper maps into
said land Registry and Cadastre System; and (f) upgrading and/or establishing priority data center
and disaster recovery center premises as well zs a key land registry and cadastre office.

Part 2: National Spatial Data Infrastructure

Implementing a program of activities designed to enhance the identification, storage,
usage, sharing and exchanging of geospatial data and services, including; (a) developing and
operationalizing a national spatial data infrastructure (NSDI) strategy and implementation plan;
(b) upgrading critical NSDI and technologies consistent with said NSDI strategy and
implementation plan; (c) supporting identification, production and linking of core geospatial
datasets to said NSDI (including development of a seamless base map of the Borrower's territory);
(d) supporting creation, collection and harmonization of the Borrower's geospatial data for
integration into said NSDI, and (c) developing electronic services and implementing Tinkages of
said NSDI to the Borrower’s E-government System.

Part 3; Property Valuation and Taxation-., . .'..i: .
& ey, amh e rae
Implementing a program of ggﬁ;\gitig;;_ esigned tq establish a Mass Valuation System for
developed and undeveloped propertigs-{including land), including: (a) developing and piloting
mass valuation models for the property market as well as valuation approaches for specialized and
other high value properties; (b); designing and implementing a property valuation data collection
plan focusing on all developed,and undeveloped properties (including land); and (c) prepering a
mass valuation system strategy and implementation plan focusing on, inter alia, wban aress,
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Part 4: State Land Inventory and Management

Implementing a program of activities designed to improve data quality on state Jands in
said digital land registry and cadastre system as well gs enhance the capacity of the GDLRC for
state Jand management, including: () developing and implementing of an appropriate
comprehensive strategy and action plan on state land management, incorporating key
functionalities such as maintenance of public land asset inventories, state land archives and
document flow management, public state land records, state land identification, delineation, and
surveys, public auctions for leases and sales of government land, rent roll for public land leases,
acquisition and expropriation of land assets for public purposes, and valuation of public land essets,
among ofhers; (b) undertaking & comprehensive review of state land management systems and
processes with a view to making recommendations for improvement; (¢) improving quality of state
land registration data; (d) expanding the coverage of the unified database of state lands within
GDLRC, through, infer alia, integrating or linking state lands data from other public institutions
with GDLRC's said unified databese; and (¢) upgrading the Borrower's state land management
ICT system.

Part §: Institutional Development. Capacity Building and Project Managen:mnt

Implementing a program of activitiesdesigned-fo strengthen the institutional and technical
capacity of the GDLRC and support implémieritation and management of Project activities,
including (a) conducting a functional review:of the:GDLRC’s organizational structure and capacity
with a view to developing and imiplementing an institutional development vision, strategy, citizen
service charter and roadmap for GDLRC and implementing structures to enhance the accountability
of GDLRC to key stakeholders; (b) developing and implementing public outreach activities,
periodical customer surveys and grievance redress mechanism; (c) undertaking technical analyses
of the policy, legal and regulatory frameworks for administration of poblic and private land so as
to identify gaps and make recommendations for improvement, and conducting social impact
assessment; (d) carrying out a training needs assessment for the sub-sector as well as developing
and implementing & comprehensive curricutum andjtfainin'g program on land registry and cadastre
system management; (¢) developing and,implementing capacity building and knowledge transfer
activities in areas including but not limited to ICT, NSDI, state land management, property
valuation and public sector govemance; and (f) establishing and operationalizing a Project
Management Unit for day-to-day implementation, coordination and overall supervision of Project
activities.
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SCHEDULE 2

s+ Project li;eggti,bn
ST

Section I, Institutional a:ﬁd ijﬁg!éﬁiengggion.é‘ rrangements

A,

1.

Project Management Unit

In order to ensure proper and efficient implementation of the Project, the Borrower shall,
through GDLRC, establish no later than four (4) months afier the Effective date and
thereafter meintain, at all times during Project implementation, a Project Management Unit
(“PMU”) within the GDLRC, with a mandate, staffing and other resources satisfactory to
the Bank. To this end, the Borrower, shall no Jater than four (4) months, through the
GDLRC, recruit and thereafter maintain a Project Director, Financial Management
Specialist and Procurement specialist; all under terms of reference acceptable to the Bank.

The PMU shall be responsible for day-to-day implementation, coordination and overall
supervision of Project activities all in accordance with the provisions of the Project
Operational Manual,

Project Operationg! Manusl

The Borrower shall, through GDLRC, prepare no later than one (1) month after the
Effective Date, in accordance with terms of reference acceptable to the Bank, an
operational manual, containing detailed arangements and procedures for
(2) administration, institutional cqn{dina%ioﬂ and day-to-day execution of the Project;
(b) monitoring, evaluation, reporting and’ communication; (c) financial management
arrangements -including accounting, ﬁggq?i;i‘rcpmﬁng, and auditing procedures;
(d) procurement arrangemeits.'iricluding” application of STEP for preparation of
procurement plans; g.}_id Iv(é) ;sgh.“ Zoi;}ii;r‘i administrative, financial, technical and
organizational arrangétﬁenis’a}nj ‘procediires as shall be required for purposes of
implementation of the Project.

The Borrower shall, through GDLRC, afford the Bank a reasonable opportunity to review
such operational manuval, and shall thereafter adopt said manual ss shall have been
approved by the Bank (“Project Operational Manval” of “POM™).

The Borrower shall, thr&ugh GDLRC, carry out the Project in accordance with the POM
and shall not amend, abrogate, waivé or permit to be amended, abrogated or waived, the
POM, or any provision thereof, without the'prior written consent of the Bank.

In the event of any inconsistency between this Agreement and the POM the provisions of
this Agreement shall prevail. ., . z : .
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Annusl Work Plan

The Borrower shall, through GDLRC, prepare, in accordance with terms of reference
acceptable to the Bank, and furnish to the Bank no later than November 30 of each fiscal
year throughout the implementation of the Project, a work plan of activities proposed for
inclusion in the Project for the next calendar’year, together with 2 budget for such activities
and a timetable for their irplementation, ;
Powmo SE
The Borrower shall th_roug]i’f_(GDI.Réf () afford the Bank a reasonable oppartunity to
cxchange views with the Borrower: on such proposed work plan; end, thercafter; and
(b) carry out such wotk plan during the period covered by said plan, according to such
 budget, both as shall have been approved by the Bank (“Annual Work Plan®).

Only such activities as shall have been included in the Annual Work Plan shall be eligible
for inclusion in the Project and for financing out of the proceeds of the Loan.

Safeguards

The Borrower shall ensure that the Projccf'-js carried out in accordance with the provisions
of the EMP. -

Without limitation upon its other reporting obligations under this Agreement, the Borrower
shall, through GDLRC, regularly collect, compile and submit to the Bank every calendar
semester, reports, in form and substance satisfactory to the Bank, on the status of
compliance with the EMP, giving details of: :

(a) measures taken in furtherance of such EMP;

()  conditions, if any, which interfére or threaten to interfere with the smooth
implementation of the EMP; | i

() remedial measures taken or r:cquirp‘c’d}-tb be taken to address such conditions; and
ol ¢ T | L M
(@  any changes to the Project tliat will reguire the EMP to be amended to reflect and
address such changes, ! 11 BTN
S :
The Borrower shall enshire, and shall causc the GDLRC to ensure, that: (z) all consultancies
related to technical assistarice, design and capacity building under the Project, the
application of whose results could have environmental or social implications, shall only be
underfaken pursuant to terms of reference reviewed and found satisfactory by the Bank;
and (b) such terms of referenct shall duly incorporate the requirements of the Bank's
applicable safeguards policies and procedures then in force and shall require the techmical
assistance, design and capacity building activities to take into account the requirements of
said policies. A= A
The Borrower shall not amend, abrogate, repeal, suspend, waive, or otherwise fail to
enforce, or permit to be amended, abrogated, repealed, suspended or waived any of the




EMP or any provision thereof without the j:rior written approval of the Bank, In case of
inconsistency between this Agreement and any of the EMP, the terms of this Agreement
shell prevail, ; '

Other Financial Arrangements.

To facilitate the efficient management of the financiel management system, the Borrower
shall, through the MoF, channe] the proceeds of the Loan from the Joans treasury account
in the Loan Currency at BDL to the Designated Account of the Project by a letter signed

withdrawal of the proceeds of the Loan the Borrower shall, through the MoF, open
Additional Budget Lines (budget . classification numbers 2/8/4/1231126/3/1,
2/8/4/123/128/2/1, and 2/8/4/123/229/1/1) equivalent to the amount of such withdrawal of
the Loan proceeds, provided that the total amount allocated to all such Additional Budget
Lines during the life of the Préject,up until ‘the:disbursement deadline date (as defined in
the Disbursement Guidelines’and fhe additions] instructions of the Bank referred to in
Section II.1 of Schedule 2 fo this Agreement) shall not exceed the amount of the Loan,
For the purposes of this Loan, said Additional Budget Lines could be opened in the budget
of a specific year up until Jamuary 31 of the following year and those contracted or not
contracted are carried forward per the request of the Borrower.

For the purposes of the Loan, transfer of funds between different budget lines shall be
carried out and approved by the Minister of Finance.

The Borrower shall, through the MoF, open an account for the Loan in its Chart of
Accounts to record all disbursement smounts that are channeled to the Designated Account
mentioned in Paragraph 1 above. The said account shall be settled periodically based on
expenditures statements in the Loan currency signed by GDLRC and provided to the MoF
before the end of each fiscal year for expenditures incurred up to October 31 of said Fiscal
Year, and before the end of January 31 of the following yesr for expenditures incurred in
November and December of the previons Fiscal Year

SectionII. - Profect Monitoring Reporting and Evaluation

The Borrower, throngh thé GDLRC, shall furnish to the Bank each Project Report not Jater
than one month after the end of each calendar semester, covering the calendar semester.

St
SectionII.  Withdrawal of I‘,oan}’roceeds'. X

il

: - o taes |
Without Jimitation upon the peovisigns, of Apticle 11 of the General Conditions and in
accordance with the Disbursemenit and Finapcial Information Letter, the Borrower may
withdraw the proceeds -of the Loan’to: (a), finance Eligible Expenditures; and (b) pay:
(i) the Front-end Fec; and (ii) each Interest Rate Cap or Interest Rate Collar premium; in
the amount allocated and; if applicable; up to the percentage set forth against each Category

of the following table:



| Aimount of the Loan

“Category 47 Percentage of Expenditures
Allocated to be financed
{expressed in USD) __(inclusive of Taxes)
(1) Goods, works, non- 42,892,500 100%
consulting services, and
consulting services,
Operating Costs and
Training for the Project .
(2) Front-end Fee 107,500 Amount payable pursuant fo
Section 2,03 of this
Agreement in accordance
with Section 2.07 (b) of the
General Conditions
(3) Interest Rate Cap or 0 Amount dve pursyant to
Interest Rate Collar Section 4.05 (c) of the
premium General Conditions
TOTAL AMOUNT 43,000.000

2. Notwithstanding the provisions of paragraph 1 above, no withdrawal shal] be made for

3. The Closing Date is Decembe 31, 2023 w4y

Section IV.  Other Undertdkingg

A, In order to ensure the effective ‘implementation of the Project, the Borrower shall ensure
that the seamless base map developed under Part 2 of the Project is made accessible to
public and private users in accordance with national laws,
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, SCHEDULE 3

Commitmen.t-Linigéd'Apibrﬁ}iﬁéh‘ Repayment Schedule

The following table sefs forth ﬂje Pnﬂclpal P;ﬁnent Dates of the

total principal amount of the Loan payeble on each Principal Pa

Loan and the percentage of the
yment Date (“Instaliment Share”).

Level Princlpal Repayments
Principal Payment Date Installment Share

On each April 1 and October |

Beginning October 1, 2024 7.14%

through October 1, 2030
On April 1, 2031 7.18%

s
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APPENDIX.

Section I. Definitions

14

10.

“Additional Budget Line” means any budget line opened after publication of the
Bomrower's Budget, as an addition to.the iritial budget lines established under said Budget,
all in accordance with the Publié Accountancy Law number 14969 of the year 1963 end
other relevant national legislations, <= .- ;

“Annual Work Plans" means the plans that will be prepared each fiscal year by the
Borrower setting out activities proposed for inclusion in the Project for the next calendar
year, together with a budget for such activities in accordance with Section 1.C of
Schedule 2 to this Agreement.

"Anti-Corruption Guidelines” means, for purposes of paragraph 5 of the Appendix to the
General Conditions, the “Guidelines on Preventing and Combating Fraud and Comuption
in Projects Financed by IBRD Loans and IDA Credits and Grants™, dated October 15, 2006,
and revised in January 2011, and &s of July 1, 2016.

“BDL" means the Bangue du Liban, or its legal successor,

“Category” means a category set forth in the table in Section IIL1 of Schedule 2 to this
Agreement,

“Chart of Accounts” means the Borrower's chart of accounts established and operating
pursuant to Lebanese legislation,

“Environmental Management Plan™ or “EMP” means the document prepared, adopted and
disclosed by the Borrower on June 16, 2017, pursuant to the provisions of Section 1.D of
Schedule 2 to this Agreement, setting forth aset of mitigation, monitoring, and institutional
measures to be taken during the {mp,l:ﬁincq ”’m and operation of the activities under the
Project to eliminate adverse gavironmental impacts, offset them, or reduce them to
acceptable levels, and ingluding the sctions:needed to implement these measures., as the
same may be amended from tifne to'time with the Bank's prior written approval,

.;"l:--l..'._ T e
“General Conditions” mgﬁns_!.he “International Bank for Reconstruetion and Development
General Conditions for. IBRD, Financing, Investment Project Financing”, dated
July 14, 2017.

"GDLRC" means the General Directorate of Land Registration and Cadastre established

under the Borrower’s Ministry of Finance, in charge of services related to land registration
and cadastre, 0 .

“Land Registry and Cadastre §ystcm" méans a system within the GDLRC it which
information on Jand and cadastre are recorded, processed and maintained in a digital form.

T
wa




11,

12,

13.
14.

15,

16.

18.

19;

20.
2],

“Minister of Finance” means the Borrower’s minister in charge of finance at the time or
any successor thereto,

“MoF” means the Borrawer's ministry of finance or any successor thereto,
“NSDI" means system defining national spatial data infrastructure,

“Operating Costs” means incremental costs incurred on account of the Project
coordination, implementation and monitoring, including expenditures for vehicle operation
and maintenance, audit fees, legal fees (as required), maintenance of equipment, office
supplies and consumables, utilities, communication, translation and interpretation, bank
charges, Project-related tra , including per diem apd accommodation, and other
miscellaneous costs dircetly associated with the Project implementation and salaries of
Project staff but excluding salaries of the Bomower's civil servants, meeting allowances,
other sitting allowances, salary top ups-and;all honoraria.

“Project Management Hﬁ_it" or *PMU” mens the Borrower's unit referred to in Section
I.A of Schedule 2 to this Agreement.

“Project Operationa) Manual” or “POM" means the manual to be prepared and adopted by
the Borrower pursuant to the provisions of Section LB. of Schedule 2 to this Agreement,

“Procurement Regulations™ neans, for purposes of paragraph 85 of the Appendix to the
General Conditions, the “World .Bank Procurement Regulations for Borrowers under
Investment Project Financing®, dated July 1, 2016, and updated in November 2017

“Signature Date” means the Jatest of the two dates on which the Borrower and the Baok
signed this Agreement and such definition applied fo all references 1o “the date of the Loan
Agreement” in the Genera] Conditions, i

“STEP" means Systematic Tracking of Exchanges in Procurement,

“Training” means the training of persons involved in Project-supported activities such term
including scholarships, seminars, workshops, and study tours, and costs associated with
such activity including local and international trave] and subsistence costs for training
participants, per diems, costs associated mlll securing the services of trainers, renta] of
training facilities, Preparation apd reproduction. of training materials, and other costs

directly related to training preparation aqdjingﬁ!gmm@lim
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rental of training. facilities,

preparation and reproduction of training materials, and other
costs directly related to trai

ning preparation and implementation.

.o,




Aa gl Ll
Sy Y O1A/E1Y) myl Vo oD DLl cinga e hisll Gudae d e dcagin e Sl
Fuseesll o Gl ¥ e [4Y/ dndy G AdlE Y Vo7 dealiy ALy,
‘DY Bl pl a0 i) pantlly ¢ LAyl ]y Aslil
dsis Qb el Gl ol ¥ alaziud L Jooasl Cpand) £l 13 gy
Pl Cpand e el dalually (il dad) Eyant DA e AulS el shadly 2l
lSlieall Lo (pnedts (dyiks ) LKA lilyll Zgasl) lly ¢ bl calually (glaadl Jal

Dol il cligg pumiall bl Tusly Qg nll sholy apmy clde sl g,

il

OF Balall alSaly Mae o)l haatial allity A8EN] o3 ebil e Lyl Cilla ) Ly,
¢ sl pe
«ZElAd

‘oD 52 Sl bl Gulaall ) 4l 3) 6 385l 53080 Earde dasSall Conef




A idal) dplll Olalll yE
Jds>
08 ¢4 ad) asualls ylsll Qi g pia
oad A8l aly) Ao AZdleall il ) PP
sxanilly oL Agall dinlly Ui G

ALY BN Ui Cusa g pda dudit

syladlly alai®¥l — s mirally Ls Al gl = Jaadly 5510¥1 = Aajlsally Sl sanlall o\l cange
— VLNl e¥l — daludly Aehil ~ Aelaa¥l opgally Jeally daall — bty dcli ),
Agd Ry YO VfA 4 adl ols¥l g el U e 5pllal Relull e ASHLe Ruds Ll

odtel sl O gy e G @lyy 35 G S sl G paty 5
o ol 3 Jaadl Ly Maa BasSall il
aludl Andall juas WS

apad gt A3l Bl ple e -

Jandl Byls (10 (538 O (Rl -

Ghes Gua alall ol Aalias Gudys 3alad s (g8 YLl Anlias (ud) Al 5y ooy —
(hane 2l d)laxll Oapdll Aalell 2o jporell 8 A0€all Jg5uns

Aexi ahlag i Bale (sl 3)ladlly SLai®¥l 3yl ey

gl cblinuyl e [ Shlall g Aje deal Gujirally L)l Bl o5 —



G ol g il Ca of I al A Assd) QL) e g DYl Jglally il s
el nas i e B e hagleally TRL (5t iy a0, =Y aladsn
s:\:sw‘l_g Lﬁ)ﬁ.ﬂ'l
il e L Geumidl pgpidl 14 Jon Al gasall dalal) dypaall Sien I g Landl aey
DY) ol Al Cunant g e dadil ypemlly SLED 5ol
sleil I led et A0 js (e (I Aol il che Ranga Al @llin of Y @l o ams
X VAV YA oty daall Al axeg agaadl apill Adlad
saled M el Al Agall aie a3 (63 ag5Lal) Ll i gll ) Tty clilaacall 38 (e 3Ly
2V aj paphe ge cilad WS ppadl B 3 ACand Al glalll cyF calall gall A<
Sali pa sl
Clandy 3891 sa il oSl Al Gudaal ) sy LS gl g pia e 138 g @i 3 eglallly
.&}::ml'u 3ys 2l
oalall il YO VA g

aall

sl Ygad



