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LOAN NUMBER 98810-LB

Loan Agreement

{(Lebanon Digital Acceleration Project)
between
‘LEBANESE REPUBLiC
and

INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT




LOAN NUMBER 98810-L.B

LOAN AGREEMENT

~ AGREEMENT dated as of the Signature Date between LEBANESE REPUBLIC
(“Borower”) and INTERNATIONAL BANK FOR RECONSTRUCTION AND
DEVELOPMENT (“Bank™). The Borrower and the Bank hereby agree as follows:

ARTICLE I — GENERAL CONDITIONS; DEFINITIONS

1.01. The Genera! Conditions (as defined in the Appendix to this Agreement) apply to and form
part of this Agreement.

1.02.  Unless the context requires otherwise, the capitalized terms used in this Agreement have
the meanings ascribed to them in the General Conditions or in the Appendix to this

Agreement,
ARTICLE H — LOAN

2.01. The Bank agrees to lend to the Borrower the amount of one hundred fifty million Dollars
($150,000,000), as such amount may be converted from time to time through a Currency
Conversion (“Loan™), to: (a) assist in financing the project described in Schedule 1 to this
Agreement (“Project”); and (b) provide the Rapid Response Option (“RRO”).

2.02. The Borrower may withdraw the proceeds of the Loan in accordance with Section Il of
Schedule 2 to this Agreement.

2.03. The Front-end Fee is one quarter of one percent (0.25%) of the Loan amount.

2.04. The Commitment Charge is one quarter of one percent (0.25%) per annum on the
‘ Unwithdrawn Loan Balance. :

2.05. The interest rate is the Reference Rate plus the Variable Spread or such rate as may apply
following a Conversion; subject to Section 3.02(e) of the General Conditions.

2.06. The Payment Dates are April 15 and October 15 in each year.

2.07. The principal amount of the Loan shall be repaid in accordance with Section 3.03 of the
General Conditions and Schedule 3 to this Agreement.

ARTICLE IIT — PROJECT; CONTINGENT EMERGENCY RESPONSE PROJECT

3.01. The Borrower declares its commitment to the objectives of the Project and the Contingent
Emergency Response Project (“CERP”). To this end, the Borrower, through the Office of
the Minister of State for Administration Reform (“OMSAR?”), shall: {a) carry out the
Project in accordance with the provisions of Article V of the General Conditions and




401,

5.01.

5.02.

5.03,

6.01.

6.02.

Schedule 2 to this Agreement; and (b) carry out, or cause to be cartied out, the CERP in
accordance with Article V of the General Conditions.

ARTICLE IV — REMEDIES OF THE BANK

The Additional Events of Suspension consist of the following:

(a)

(b)

(c)

The OMSAR Legislation has been amended, suspended, abrogated, repealed or
waived in a manner which, in the opinion of the Bank and after consultation with
the Borrower, adversely affects the ability of the Borrower to perform any of its
obligations under this Agreement or which compromises the achievement of the
objective of the Project.

The Regulatory Framework has been amended, suspended, abrogated, repealed or
waived so as to, in the opinion of the Bank and after consultation with the
Borrower, affect materially and adversely the ability of the Borrower to perform
any of its obligations under the Project.

any of the actions set forth in the Sector Policy Letter has been amended,
suspended, abrogated, repealed or waived so as to affect materially and adversely,
in the opinion of the Bank and after consultation with the Borrower, the ability of
the Borrower to perform any of their respective obligations under this Agreement.

" ARTICLE V — EFFECTIVENESS; TERMINATION

The Additional Conditions of Effectiveness consist of the following:

(a)

(b)

The Project Implementation Unit has been established within OMSAR under terms
satisfactory to the Bank; and the Borrower, through OMSAR, has recruited the
Project coordinator, a financial management specialist, and a procurement
specialist, all with qualifications and terms of reference satisfactory to the Bank;

and

The Project lmplementation Manual has been prepared and adopted by the
Borrower, through OMSAR, under terms satisfactory to the Bank.

The Effectiveness Deadline is the date one hundred and eighty (180) days after the
Signature Date.

For purposes of Section 9.05 (b) of the General Conditions, the date on which the
obligations of the Borrower under this Agreement (other than those providing for payment
obligations) shall terminate is twenty (20) years after the Signature Date.

ARTICLE VI — REPRESENTATIVE; AbDRESSES

The Borrower’s Representative is its minister in charge of finance.

For purposes of Section 10.01 of the General Conditions;




(a) the Borrower’s address is:

Ministry of Finance

Riad El-Soth Square

Beirut

Lebanese Republic; and

(b) the Borrower’s Electronic Address is:

Facsimile;

+961 1t 642 762

6.03.  For purposes of Section 10.01 of the General Conditions:
(a) the Bank’s address is:

International Bank for Reconstruction and Development
1818 H Street, N'W.

Washington, D.C. 20433

United States of America; and

(b) the Bank’s Electronic Address is:

Telex: Facsimile:

248423(MCI) or 1-202-477-6391
64145(MCI)




AGREED as of the Signature Date,

LEBANESE REPUBLIC

NN

Authorized Representative

Name: Yassine Jaber

Title: Minister of Finance

Date: 10-Aug-2026

IN TERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

By

Authorized Representative

Name: Dahlia Khalifa

Title: Division Diréctor, Middle East Department

Date: 10-Aug-2026




SCHEDULE'1
Project Description
The objective of the Project is to strengthen digital foundations and enablers to improve
the delivery of high-impact public services.
The Project consists of the following parts:

Part 1. Digitai Foundations

1. Support for the development of secure, resilient, green data hosting capabilities at the national
level that leverage modemn cloud computing technologies, through:

(a) the development and operationalization of a resilient, energy-efficient Government
Communrity Cloud with geographically distributed, network of high-availability data
centers, aiming to leveraging private sector capital and expertise, and applying
international standards for cybersecurity, disaster recovery, and climate adaptation and
mitigation;

(b the development and operationalization of a Hybrid Cloud platform for public sector
cloud adoption, to simplify and secure cloud adoption in the public sector, and to
facilitate the use of secure and green cloud services; :

(¢) the development and operationalization of a unified cloud marketplace for the public
sector to standardize the procurement of commercial cloud services;

- (d) technical assistance for the development of a cloud migration strategy for government
data and digital systems;

(e) technical assistance and provision of software for the migration of public data and
services to the cloud, prioritized pursuant to criteria established in the PIM; and

(H purchasing of third-party cloud services.
2. Building and strengthening the Borrower’s cybersecurity capabilities through:

(a) support for the assessment of the current national cybersecurity capabilities against
international best practices and standards to identify gaps;

(b development of an updated national cybersecurity strategy including an
implementation roadmap and public dashboard;

(c) strengthening of the legal, institutional and strategic framework for cybersecurity and
disaster recovery, through support for the drafting/ updating of legislation and
regulation on cybersecurity, Critical Information Infrastructure (CII), and the
establishment of a national cybersecurity agency;
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(e)

®

(g)

(h)
®

strengthening of national cybersecurity monitoring and incident response capabilities,
including: (1) the establishment and operationalization of one or more Security
Operations Centers (SOCs) and a Computer Security Incident Response Team
(CSIRT); (i) the deployment of security orchestration, automation, and response tools
to streamline threat detection and response; (iii) the establishment of a coordinated
vulnerability disclosure process; (iv) the development of interagency platforms for
cyber threat intelligence sharing and coordination; (v) the establishment of a
multisectoral CII protection platform for emergency response; and (vi) fostering
strategic international partnerships and cooperation on cybersecurity;

provision of technical assistance for the drafting of cybersecurity standards and risk
management practices for CII operators, e-government services, and public
information technology (IT) procurement, including measures to enhance resilience to
climate- and conflict-related shocks, and to strengthen supply chain security for critical
systems;

support for the development and impleinentation of an auditing regime for compliance
with cybersecurity standards, including the development of tools, methodologies, and
procedures for cybersecurity compliance audits and stakeholder engagement;

establishment of a cybersecurity center of excellence in collaboration with local
academia to promote research and innovation, facilitate knowledge transfer and
partnerships, and provide evidence-based inputs to national cybersecurity policies,
regulations, and standards;

provision of Training on cybersecurity for public sector staff and CII operators;

development of whole-of-government and sector-specific business continuity and
disaster recovery plans, including climate-informed risk assessments, Training, and
simulation drills to strengthen institutional resilience to climate-induced shocks and
service disruptions and to support recovery approaches.

Part 2. Digital Enablers

1. Strengthening the Borrower’s institutional capacity to respond to crises, conflicts, climate
disasters, and other adverse events by:

(a)

(®)

strengthening the legal and regulatory frameworks for digital transformation through:
(i) drafting/updating Iegislation and regulations for the implementation of national
governance frameworks for data and artificial intelligence (Al), including data
classification, cloud policy, and mechanisms for trusted data sharing and reuse,; Digital
Pubtlic Infrastructure, including digital identification (JD) and trust services such as e-
signature; and personal data protection; and (ii) the carrying out of relevant capacity-
building activities, including Training on data govemnance;

strengthening regulatory frameworks for telecommunications by supporting: (i) the
development of a cost and pricing model for the Telecommunications Regulatory




(c)

(d)

(e)

@

Authority (TRA); (ii) the drafting of telecommunications regulations on, inter alia,
licensing, interconnection, national roaming, infrastructure sharing, spectrum
refarming and pricing, numbering, tariffs, significant market power, consumer
protection, and quality of service; (iii) the drafting of regulations and policies on cross-
border connectivity, aerial fiber, private sector participation, and universal licensing;
(iv) the development of an strategy and policy framework for sustainable development
of telecommunications infrastructure to enable digital transformation; and (v) capacity
building to strengthen the TRA’s oversight and governance;

strengthening the strategic and institutional design for digital government through: (i)
the carrying out of feasibility studies and development of an implementation roadmap
for the digital transformation strategy (DTS) and an inclusive public human resources
strategy for digital transformation; (ii) the design and definition of a2 Government
Enterprise Architecture, including roles and responsibilities of public and private
sector actors, and drafting/updating of regulatory and policy instruments required for
its implementation; and (iii) the development of a national Al strategy including a
roadmap for prioritizing Al applications for climate adaptation, energy efficiency, and
sustainable development, including roles, responsibilities, and progress indicators;

enhancing public sector readiness and delivery capacity through: (i) the establishment
of a human resources and capacity-building strategy to support digital governwment,
including on climate-smart digital skills and resilience; and (ii) carrying out awareness
campaigns and Training for public sector institutions, including on climate risks and
green digital solutions;

implementing digital upskilling and reskilling through: (i) development and rollout of
a gender-sensitive national plan for the digital upskilling and reskilling of public
servants; and (if) development of targeted digital skills programs for a subset of
citizens, including women and intemally displaced populations, to improve their
access to digital services developed under the Project; and

promoting public-private engagement and progress monitoring through the
development of a government strategy for IT outsourcing to engage the local tech
industry in the implementation of digital government and the delivery of climate-
restlient digital solutions.

Building safe, cross-cutting, and interoperable Digital Public Infrastructure (DPI) through,
inter alia:

(a)

the development and operationalization of updated ID systems (including data
infrastructure required for deployment) consisting of: (i) upgrades to the national ID
system, including population re-registration and issuance of updated 1D cards for
residents and Lebanese diaspora citizens; (ii) digital ID and e-signature platforms to
promote trust in digital service delivery; and (iii) a digitalized national civil registration
system to enhance trust in national and digital IDs and expand access to birth
certificates, especially for internally displaced and climate-vulnerable populations,




(b)

©

(d)

support for the development and operationalization of core digital public platforms
defined in the Government Enterprise Architecture, including an interoperability
platform and key digital registries and foundational datasets, to promote trusted data
sharing and reuse across the public and private sectors;

support for the development and operationalization of a unified national digital portal
for digital public services, including cross-platform applications; and

support for the development and operationalization of a national open data portal and
national digital observatory, in line with the Government Enterprise Architecture,
including climate-related digital service delivery, emissions tracking, and
sustainability metrics. :

Part 3. Digitalization of High Impact Services

Piloting the digitalization of Select Public Services using the unified national digital portal
developed under Part 2.2(c) above, to improve transparency and efficiency, citizen benefits,
and climate resilience through, inter alia:

1.

(a)

(b)

(c)

business process reengineering, software development, systems infegration, and
technical capacity building;

acquisition of licenses for commercial off-the-shelf software, cloud services, and
delivery of Training and awareness carnpaigns; and

provision of hardware, equipment, and other essential technoclogy infrastructure
required io equip offices for digitalized service delivery.

Part 4. Project Management and Citizen Engagement

Establishment and operationalization of a Project implementation unit (PIU) for Project
management and coordination, including, irfer alia, procurement, financial management,
monitoring and evaluation, compliance with the Environmental and Social Standards, audit,
grievance mechanism, Project communication, including conducting stakeholder engagement
activities, Training and institutional capacity building.

Part 5. Contingent Emergency Response

Provision of immediate response to an Eligible Crisis or Emergency, as needed.




SCHEDULE 2

Project Execution

Section I. Implementation Arrangements
A.  Institutional Arrangements
i, Ministry of State for Administrative Reform

The Borrower shall vest in the Ministry of State for Administrative Reform (*OMSAR™)
the overall responsibility for the implementation of the Project and shall take all actions to
enable them to perform their functions and obligations, in coordination with the Sectoral
Entities, in accordance with the provisions of this Agreement, and with roles and
responsibilities as further detailed in the Project Implementation Manual.

2. Profect Implementation Unit

(a) For purposes of carrying out the Project, the Borrower, through OMSAR, shall
establish and thereafter maintain a Project implementation unit, hosted within
OMSAR (the "“Project Implementation Unit” or “PIU™), with organization and
resources acceptable to the Bank and staff in adequate number, each with terms of
reference, qualifications and experience acceptable to the Bank.

(b) Without limitation to Section A.I of this Schédule, the Borrower, through
OMSAR, shall:

® recruit and maintain throughout Project implementation, the following
staff to the PIU: (A) a Project coordinator; (B) a financial management
specialist; (C) a procurement specialist; and (D) no later than thirty (30)
days after the Effective Date, or such later date as agreed by the Bank, an
environmental and social specialist; each with terms of reference and
qualifications satisfactory to the Bank and as further described in the
Project Implementation Manual;

(ii) no later than three (3) months after the Effective Date, or such later date
agreed by the Bank, recruit and maintain throughout Project
implementation, technical specialists to the PIU to be deployed in OMSAR
and the Sectoral Entities, as relevant; in numbers and each with terms of
reference and qualifications satisfactory to the Bank, all as further
described in the Project Implementation Manual to support the technical
implementation of the Project activities; and

(iif)  no later than six (6) months after the Effective Date, or such later date
agreed by the Bank, recruit or appoint an independent external auditor
under terms of reference acceptable to the Bank.




3.

(c)
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Without limitation to Section A.] (2) and (b) of this Schedule, the PIU shall be
responsible for: (i} the day-to-day coordination of Project activities, including
inter alia: (A) carrying out Project financial management and procurement
activities; (B) monitoring and evaluating Project activities and preparing Project
Reports; (C) ensuring compliance with the Environmental and Social
Commitment Plan (“ESCP”) for Project activities; and (D) coordinating with the
Sectoral Entities involved in the implementation of Project activities; and (i1) the
consolidation of inputs provided by the Sectoral Entities for the Annual Work
Plans and Budgets, Financial Statements, Project Reports and Completion
Reports for the Project, prior to their provision by the PIU to the Bank.

Sectoral Entities

(a)

(b)

No later than three (3) months after the Effective Date, or such later date as agreed
by the Bank, the Borrower shall, through OMSAR, enter into various cooperation
agreements with national institutions involved in the implementation of specific
Project activities (“Sectoral Entities”), all in form and substance satisfactory to
the Bank, and as further set out in the PIM.

The Borrower, through OMSAR, shall exercise its rights and carry out its
obligations under the cooperation agreements in such a manner as to protect the
interests of the Borrower and the Bank in order to accomplish the purposes of the
Project. Except as the Bank shall otherwise agree, the Borrower, through
OMSAR, shall not amend, assign, abrogate, suspend, terminate, waive or fail to
enforce the cooperation agreements or any of their provisions.

Project Steering Committee

(a)

(b)

{c)

The Borrower shall, no later than three (3) months after the Effective Date, or
such later date as agreed by the Bank, establish and thereafter maintain,
throughout the Project implementation period, a committee (the “Project Steering
Committee™) with composition, mandate and resources satisfactory to the Bank.

Without limitation to the sub -paragraph (a) above, the Project Steering Committee
shall be chaired by the Prime Minister or Deputy Prime Minister, with OMSAR
Minister serving as secretary, and comprise representatives of the Sectoral
Entities, each selected at a level in the hierarchy of its institution which enables it
to participate actively and in a timely fashion in the collegial decision-making
process of the Project Steering Committee. :

. Without limitation to sub-paragraphs (a) and (b) above, the Project Steering

Committee shall be responsible for the provision of policy guidance for the
Project, the resolution of deadlock among stakeholders participating in the Project
if and when it ocours; the general oversight of the Project, including the approval
of the Annual Work Plan and Budget and review of the Project Reports.

Technical Commitiee
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The Borrower shall, no later than six (6) months after the Effective Date, or such later date
as agreed by the Bank, establish and thereafter maintain, throughout Project
implementation, a technical committee (the “Technical Committee”) under terms of
reference and with qualified and experienced members in adequate nuraber, all acceptable
to the Bank, to be chaired by the Project coordinator and be responsible for advising the
Steering Committee, as needed, on the technical and sectoral aspects of Project
implementation.

Project Implementation Manual

The Borrower, through OMSAR, in consultation with the Sectoral Entities, shall prepare
and adopt a manual for the implementation of the Project (“Project Implementation
Manual” or “PIM”) in form and substance acceptable to the Bank. The PIM shall include,

inter alia:

(a) a detailed and sequenced description of the Project activities, with a timeline,
ongoing planning, budgeting procedures, and staffing plan;

(b) descriptions and guidelines for implementation, monitoring and evaluation
arrangements, reporting, financial mana gement procedures, confract management,
grievance mechanism, procurement procedures and procedures in line with the
Procurement Regulations, Anti- Corruption Guidelines and the Environmental and
Social Standards;

{c) detailed institutional amrangements for the Project;
(d) the actions set forth in the Sector Policy Letter;

{(e) detailed arrangements for Personal Data processing in accordance with applicable
domestic legislation and best international practices, ensuring legitimate,
appropriate and proportionate treatment of such data;

H detailed procedures for coordination and collaboration among the Sectoral Entities
and other stakeholders in the carrying out of the Project;

(g) the minimum terms and conditions of institutional arrangements between OMSAR
and the Sectoral Entities; and

(h) such other administrative, financial, technical and organizational arrangements and
procedures as shall be required for purposes of implementing the Project.

The Borrower, through OMSAR, shall ensure that the Project is implemented in
accordance with the PIM. Except as the Bank may otherwise agree in writing, the Borrower
shall not abrogate, amend, suspend, waive, or otherwise fail to enforce the PIM or any
provision thereof,
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In case of any conflict between the terms of the PIM and those of this Agreement, the terms
of this Agreement shall prevail.

Annual Work Plan and Budget

The Borrower, through OMSAR, shall, not Jater than November 30 of each calendar year
throughout the period of implementation of the Project, prepare a consolidated annual
program of activities proposed for implementation under the Project during the following
calendar year, together with a proposed budget which shall include the fands from the
Loan, as well as any other funds which may become available for the implementation of

the Project.

Without limitation to the provisions of paragraph 1 of Section L.C of this Schedule, each
annual work plan and budget shall set forth: (i)a detailed description of the planned
activities, including any proposed conferences and training, under the Project for the period
covered by the plan; (ii) the sources and proposed use of funds therefor; (iii) the
procurement and environmental and social requirements and arrangements therefor, as
applicable; and (iv) the responsibility for the execution of said Project activities, budgets,
start and completion dates, outputs and monitoring indicators to track progress of each
activity.

The Borrower shall discuss each proposed annual work plan and budget with the Bank and
consider the Bank's comments before finalizing it. The final version of the proposed annual
work plan and budget, which shall be acceptable to the Bank, shall be completed no later
than two (2) months after the date mentioned in Section C.1 of this Schedule (once
finalized, it will be called the “Annual Work Plan and Budget™).

The Borrower shall carry out the activities included in each of the Annnal Work Plans and
Budgets during the calendar year to which they relate. Annual Work Plans and Budgets
may be revised during the calendar year to which they relate, with the prior written non-
objection of the Bank on the proposed revisions.

Third-Party Monitoring Agency
If applicable, the Borrower shall, through OMSAR:

(a) appoint and/or recruit and thereafter maintain throughout the Project
implementation, a Third-Party Monitoring Agency (“TPMA”), with qualifications
and experience and under terms of reference acceptable to the Bank to carry out
an independent verification of the implementation of technical aspects of the
relevant activities under Parts 1, 2 and 3 of the Project, including, inter alia: (i)
verification of the delivery of outputs as per the terms of reference and contracts
financed under the Project; (ii) validation of the qualitative and quantitative aspects
of the outputs through onsite spot checks; and (iii) verification that the
implementation of relevant Project activities is progressing in line with the
payments made with the Loan proceeds; and




(b)
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submit to the Bank verification reports prepared by the TPMA on a quarterly basis,
within thirty (30) days of the end of each quarter; said reports containing an
evaluation of Project 1mplementat10n carried out by the TPMA, including
proposed recommendations to enhance efficiency and effectiveness of Project
implementation, as further described in the POM.

" Environmental and Social Standards

The Borrower, through OMSAR, shall ensure that the Project is carried out in accordance
with the Environmental and Social Standards, in a manner acceptable to the Bank,

Without limitation upon paragraph 1 above, the Borrower, through OMSAR, shall ensure
that the Project is implemented in accordance with the Environmential and Social
Commuitment Plan (“ESCP”), in a manner acceptable to the Bank. To this end, the Borrower
shall ensure that:

(a)

(b)
(c)

(d)

the measures and actions specified in the ESCP are implemented with due
diligence and efficiency, as provided in the ESCP;

sufficient funds are available to cover the costs of implementing the ESCP;

policies and procedures are maintained, and qualified and experienced staff in
adequate numbers are retained to implement the ESCP, as provided in the ESCP;
and

the ESCP, or any provision thereof, is not amended, repealed, suspended or
waived, except as the Bank shall otherwise agree in writing, as specified in the
ESCP, and ensure that the revised ESCP is disclosed promptly thereafter.

In case of any inconsistencies between the ESCP and the provisions of this Agreement, the
provisions of this Agreement shall prevail.

The Borrower, through OMSAR, shall ensure that;

(2)

(b)

all measures necessary are taken to collect, compile, and furnish to the Bank
through regular reports, with the frequency specified in the ESCP, and promptly
in a separate report or reports, if so requested by the Bank, information on the
status of compliance with the ESCP and the environmental and social instruments
referred to therein, all such reports in form and substance acceptable to the Bank,
setting out, inter alia: (i) the status of implementation of the ESCP; (ii) conditions,
if any, which interfere or threaten to interfere with the implementation of the
ESCP; and (iii) corrective and preventive measures taken or required to be taken
to address such conditions; and

the Bank is promptly notified of any incident or accident related to or having an
impact on the Project which has, or is likely to have, a significant adverse effect
on the environment, the affected communities, the public or workers, including, in

o T e e i o e o S e s
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accordance with the ESCP, the environmental and social instruments referenced
therein and the Environmental and Social Standards.

The Borrower, through OMSAR, shall establish, publicize, maintain and operate an
accessible grievance mechanism, to receive and facilitate resolution of concerns and
grievances of Project-affected people, and take all measures necessary and appropriate to
resolve, or facilitate the resolution of, such concerns and grievances, in a manner
acceptable to the Bank,

The Borrower, through OMSAR, shall ensure that all bidding documents and contracts for
civil works under the Project include the obligation of contractors, subcontractors and
supervising entities to: (a) comply with the relevant aspects of the ESCP and the
environmental and social instruments referred to therein; and (b) adopt and enforce codes
of conduct that should be provided to and signed by all workers, detalling measures to
address environmental, social, health and safety risks, and the risks of sexual exploitation
and abuse, sexual harassment and violence against children, all as applicable to such civil
works commissioned or carried out pursuant to said contracts,

Contingent Emergency Response

In order to ensure the proper implementation of contingent emergency response activities
under Part 5 of the Project (“Contingent Emergency Response Part™), the Borrower shall

ensure that:

(a) a manual (“CERC Manual™) is prepared and adopted, no later than nine (9) months
after the Effective Date, or any later date agreed by the Bank, in form and substance
acceptable to the Bank, which shall set forth detailed implementation arrangements
for the Contingent Emergency Response Pari, including: (i) any structures or
institutional arrangements for coordinating and implementing the Contingent
Emergency Response Part; (ii) specific activities which may be included in the
Contingent Emergency Response Part, Eligible Expenditures required therefor
(“Emergency Expenditures™), and any procedures for such inclusion; (iii) financial
management arrangements for the Contingent Emergency Response Part; (iv)
procurement methods and procedures for the Contingent Emergency Response
Part; (v) documentation required for withdrawals of Financing amounts to finance
Emergency Expenditures; (vi) a description of the environmental and-social
assessment and management arrangements for the Contingent Emergency
Response Part; and (vii) a template Emergency Action Plan;

(b) the Emergency Action Plan is prepared and adopted in form and substance
acceptable to the Bank;
(c) the Contingent Emergency Response Part is carried out in accordance with the

CERC Manual and the Emergency Action Plan; provided, however, that in the
event of any inconsistency between the provisions of the CERC Manual or the
Emergency Action Plan and this Agreement, the provisions of this Agreement shall
prevail; and
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(d) neither the CERC Manual nor the Emergency Action Plan is amended, suspended,
abrogated, repealed or waived without the prior written approval by the Bank.

The Borrower shall ensure that the structures and arrangements referred to in the CERC
Manual are maintained throughout the implementation of the Contingent Emergency
Response Part, with adequate staff and resources satisfactory to Bank.

The Borrower shall ensure that;

{(a) the environmental and social instruments required for the Contingent Emergency
Response Part are prepared, disclosed and adopted in accordance with the CERC
Manual and the ESCP, and in form and substance acceptable to the Bank; and

(b) the Contingent Emergency Response Part is carried out in accordance with the
environmental and social instruments in a manner acceptable to the Bank.

Activities under the Contingency Emergency Response Part shall be undertaken only after
an Eligible Crisis or Emergency bhas occuired.

Section IIL. Project Monitoring Reporting and Evaluation

The Borrower, through OMSAR, shall furnish to the Bank each Project Report not later
than forty-five (45) days after the end of each calendar quarter, covering the calendar

quarter.

Section III. Withdrawal of Loan Proceeds

AL

General.

Without limitation upon the provisions of Article 1I of the General Conditions, the
Borrower may withdraw the proceeds of the Loan: (a) fo finance Eligible Expenditures for
the Project or the CERP in accordance with the respective Disbursement and Financial

Information Letter; (b} to pay: (i} the Front-end Fee; and (ii) each Interest Rate Cap or

Interest Rate Collar premium; and (c) for the Complementary Financing for the Cat DDO
in accordance with.the provisions of Section IL.A of the relevant-Schedule on “Program
Actions, Availability of Loan Proceeds” (or such equivalent heading) to the Cat DDO
Legal Agreement (including the relevant provisions of any other document that is referred
to or forms part of the Cat DDO Lepal Agreement), which are hereby incorporated by
reference in this Agreement, and which shall apply, mutatis mutandis, to the amount of the
Loan allocated to the aforementioned Category; all in the amount allocated and, if
applicable, up to the percentage set forth against each Category in the following table:

Category Amount Allocated Percentage of
from the Loan Expenditures to be
{expressed in USD) financed (inclusive of
taxes)
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(1) Works, goods, consulting services, 142,125,000 100%
non-consulting services, Training under
Paris 1, 2 and 3 of the Project

(2) Goods, consultants’ services, non- 7,500,000 100%
consultants’ services, Training and
Operating Costs under Part 4 of the

Project

(3) Emergency Expenditures under Part 0

5 of the Project

{4) Eligible Expenditures for the CERP 0 : 100%

(5) Complementary Financing for the 0 (Not applicable)
Cat DDO

(6) Front-end Fee 375,000 Amount payable

pursuant to Section
2.03 of this Agreement

in accordance with
Section 2.07 (b) of the

General Conditions

(7) Interest Rate Cap or Interest Rate Amount due pursuant
Collar premium . 0 to Section 4.05 (c) of
the General Conditions
TOTAL AMOUNT 150,000,600
B. Withdrawal Conditions; Withdrawal Period.
1. Notwithstanding the provisions of Part A above, no withdrawal shall be made:

(a) for payments made prior to the Signature Date; or

(b) for Emergency Expenditures under Category (3), unless and until all of the
following conditions have been met in respect of said expenditures:

@ (A) the Borrower has determined that an Eligible Crisis or Emergency has
occurred, and has furnished to the Bank a request to withdraw Loan
amounts under Category (3); and (B) the Bank has agreed with such
determination, accepted said request and notified the Borrower thereof;

(i) the Borrower has adopted the CERC Manual and Emergency Action Plan,
in form and substance acceptable to the Bank; and

(ili)  the Borrower has ensured that all Environmental and Social Standards

' instruments required for said activities have been prepared and disclosed,
and the Borrower has ensured that any actions which are required to be
taken under said instruments have been implemented, all in accordance
with the provisions of Section LE of this Schedule,
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{c) for Eligible Expenditures under Category (4), until and unless the Bank hﬁs
notified the Borrower that the conditions set forth in Section 5.15(a) of the
General Conditions have been fulfilled; or

(d) for Complementary Financing for the Cat DDO under Category (5), until and
unless:

i) the Borrower has fumished to the Bank a request to reallocate apd
thereafter withdraw all or part of the Unwithdrawn Loan Balance for the
Complementary Financing for the Cat DDO, and such notice specifies the
Cat DDO Legal Agreement; and

(i)  the Bank has accepted said request and notified the Borrower thereof, and
is satisfied, based on evidence satisfactory to it, that the conditions
precedent to withdrawal of the financing provided under the Cat DDO
Legal Agreement have been fulfilled.

In the event of withdrawal of the Complementary Financing for the Cat DDO, the Borrower
shall comply with any provisions on “Deposits of Loan Proceeds/Amounts” and “Audits”
(or such equivalent heading) set forth in Section II of the relevant Schedule on “Program
Actions, Availability of Loan Proceeds™ (or such equivalent heading) to the Cat DDO
Legal Agreement46 (including the relevant provisions of any other document that is
referred to or forms part of the Cat DDO Legal Agreement) to the same extent as if such
provisions have been set out in full in this Agreement, except that: (a) the term “Loan” (or
such equivalent term) shall be deemed to refer to the amount of the Complementary
Financing for the Cat DDO; and (b) the term “Loan Account” (or such equivalent term)
shall be deemed to refer to the Loan Account for this Loan.

The Closing Date is June 30, 2031.

Section IV. Other Undertakings

A.

1.

Personal Data

The Borrower shall ensure that appropriate organizational, administrative, physical, and
technical safeguards and procedures are adopted in accordance with applicable domestic
legislation and best international practices as set forth in the PIM, in order to protect the
security of Personal Data, including against or from accidental or unauthorized destruction,
loss, alteration, disclosure, access, or unplanned loss of availability.

Other Financial Management Arrangements

To facilitate the efficient management of the financial management system, upon each
withdrawal of the proceeds of the Loan, the Borrower shall, through MoF, open additional
budget lines (budget classification number 1/3/18/160/14/1/3) equivalent to the amount of
such withdrawal of the Loan proceeds, provided that the total amount allocated to all such
budget lines during the life of the Project up until the disbursement deadline date (as
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defined in the World Bank Disbursement Guidelines for Projects and the additional
instructions of the Bank referred to in Section IV.A.1 of Schedule 2 to this Agreement)
shall not exceed the amount of the Loan. For the purposes of this Loan, the said additional
budget lines, contracted or not contracted, are carried forward upon the request of OMSAR.




19

SCHEDULE 3
| Commitment-Linked Amortization Repayment Schedule
The Borrower shall repay the principal amount of the Loan in accordance with the following table,
which sets forth the Principal Payment Dates of the Loan and the percentage of the total principal
amount of the Loan payable on each Principal Payment Date (“Installment Share”).

Level Principal Repayments

Principal Payment Date Instaliment Share
On each April 15 and October 15
Beginning April 15, 2032 : 2.94%

through April 15, 2048
On October 15, 2048 2.98%
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APPENDIX

Section 1. Definitions

1.

10.

11

“Annual Work Plan and Budget”, “Annual Work Plans and Budgets” or “AWPB” means
any or all work plans prepared annually by the Borrower in accordance with the provisions
of Section 1.C of Schedule 2 to this Agreement, as further detailed in the Project
Implementation Manual and as approved by the Bank.

“Anti-Corruption Guidelines” means, for purposes of paragraph 6 of the Appendix to the
General Conditions, the “Guidelines on Preventing and Combating Fraud and Corruption
in Projects Financed by IBRD Loans and IDA Credits and Grants”, dated October 15, 2006
and revised in January 2011 and as of July 1, 2016.

“Cat DDO Legal Agreement” means the agreement between the Borrower and the Bank or
the Association, as the case may be, for the Cat DDO, whose closing date is after the date
when the Borrower requests the withdrawal of the Complementary Financing for the Cat
DDO, as further specified by the Borrower in such request for withdrawal.

“Cat DDO” means the financing provided under the Cat DDO Legal ‘Agreement with a
deferred drawdown option for catastrophe risks.

“Category” means a category set forth in the table in Section IILA of Schedule 2 to this
Agreement.

“CERC Mamnual” means the manual referred to in Section LF of Schedule 2 to this
Agreement, as such manual may be updated from time to time with the agreement of the
Bank.

“Complementary Financing for the Cat DDO” means the amount of the Loan allocated to
Category entitled “Complementary Financing for the Cat DDO” in the table set forth in the
table in Section IIL.A of Schedule 2 to this Agreement,

“Computer Security Incident Response Team” or “CSIRT” means a team of cybersecurity
professionals responsible for managing and responding fo security incidents, such as
cyberattacks, data breaches, and other security threats.

“Contingent Emergency Response Part” means any activity or activities to be carried out
under Part 5 of the Project to respond to an Eligible Crisis or Emergency.

“Critical Information Infrastructure” or “CII” means assets, networks, systems, and
services that are vital to the country’s functioning, and whose disruption or destruction
would have a debilitating impact on national security, the economy, public health, or safety.

“Eligible Crisis or Emergency” means an event that has caused, or is likely to imminently
cause, a major adverse economic and/or social impact to the Borrower, associated with a
natural or man-made crisis or disaster.
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13.

14.

15.

16.

17.

18,

21

“Emergency Action Plan” means the plan referred to in Section LF of Schedule 2 to this
Agreement, detailing the activities, budget, implementation plan, and monitoring and
evaluation arrangements, to respond to the Eligible Crisis or Emergency.

“Emergency Expenditures” means any of the eligible expenditures set forth in the CERC
Manual referred to in Section LF of Schedule 2 to this Agreement and required for the
Contingent Emergency Response Part.

“Environmental and Social Commitment Plan” or “ESCP” means the environmental and
social commitment plan for the Project, dated September 30, 2025, as the same may be
amended from time to time in accordance with the provisions thereof, which sets out the
material measures and actions that the. Borrower shall carry out or cause to be carried out
to address the potential environmental and social risks and impacts of the Project, including
the timeframes of the actions and measures, institutional, staffing, training, monitoring and
reporting arrangements, and any environmental and social instroments to be prepared
thereunder.

“Environmental and Social Standards™ or “ESSs” means, collectively: (i) “Environmental
and Social Standard 1. Assessment and Management of Environmental and Social Risks
and Impacts”; (ii) “Environmental and Social Standard 2: Labor and Working Conditions™;

-(iii) “Environmental and Social Standard 3: Resource Efficiency and Pollution Prevention

and Management”; (iv) “Environmental and Social Standard 4: Community Health and
Safety”; (v) “Environmental and Social Standard 5: Land Acquisition, Restrictions on Land
Use and Involuntary Resettlement”; (vi) “Environmental and Social Standard 6:
Biodiversity Conservation and Sustainable Management of Living Natural Resources”;
(vii) “Environmental and Social Standard 7: Indigenous Peoples/Sub-Saharan African
Historically Underserved Traditional Local Communities”; (viii) “Environmental and
Social Standard 8: Cultural Heritage”; (ix) “Environmental and Social Standard 9:
Financial Intermediaries”; (x) “Environmental and Social Standard 10: Stakeholder
Engagement and Information Disclosure”; effective on October 1, 2018, as published by

the Bank.

“General Conditions” means the “International Baok for Reconstruction and Development
General Conditions for IBRD Financing, Investment Project Financing”, dated December
14,2018 (Last revised on July 1, 2025).

“Government Community Cloud” means a cloud computing infrastructure and service
delivery model established and managed for the exclusive use of public entities, enabling
shared access to data computing and storage resources.

“Government Enterprise Architecture” means the strategic framework to be adopted by the
Borrower to guide the design, function, integration, and management of digital government
systerns and services, including descriptions of the organizational, technology, and process
elements along with relevant standards, policies and protocols governing ftheir
implementation.




i9.

20.
21

22.

23,

24,

25

26.

27.

28.

29.

“Hybrid Cloud” means a cloud computing environment that facilitates the integration of
two or more distinct cloud infrastructures to enable coordinated use, management, and
portability of applications and data across them.

“MOF” means the Borrower’s ministry in charge of finance, or any legal successor thereto.
“MOT” means the Borrower’s ministry in charge of industry, or any legal successor thereto.

“MOIM” means the Borrower’s ministry in charge of interior and municipalities, or any
legal successor thereto.

“MOJ” means the Borrower’s ministry-in charge of justice, or any legal successor thereto

“MOT” means the Borrower’s ministry in charge of telecommunications, or any legal
successor thereto.

“OMSAR” means the -Bonfower’s Office of the Minister of State for Administration
Reform established and operating pursuant to OMSAR’s Legislation, or its legal successor
thereto. '

“OMSAR Legislation” means the constituent documents of OMSAR, including but not
limited to Council of Ministers’ Decision No. 1/1994 establishing the framework for
Lebanon's administrative reform strategy, Law No. 484 (dated December 8, 1995) creating
OMSAR,; and subsequent Council of Ministers’ decisions assigning certain tasks to
OMSAR. '

“OMSTAI” means the Office of the Ministry of State for Technology and Artificial
Intelligence, or any legal successor thereto.

“Operating Costs” means the reasonable incremental operating expenses incurred on
account of Project management and coordination and reflected in an Annual Work Plan
and Budget, as approved by the Bank, consisting of operation and maintenance costs of
office and vehicles, water and electricity utilities, telephone, office supplies, audit fees,
legal fees (as required), bank charges, salaries of contractual staff, travel and supervision
costs including per diem, but excluding the salaries, indemnities and meeting allowances,
other sitting allowances, salary top ups and all honoraria of officials and members of the

Borrower’s civil service.

“Personal Data” means any information relating to an identified or identifiable individual.
An identifiable individual is one who can be identified by reasonable means, directly or
indirectly, by reference to an attribute or combination of attributes’ within the data, or
combination of the data with other available information. Attributes that can be used to
identify an identifiable individual include, but are not limited to, name, identification
number, location data, online identifier, metadata, and factors specific to the physical,
physiological, genetic, mental, economic, cultural or social identity of an individual.
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31

32.

33

34,

35.

36.

37.

38.

23

“Procurement Regulations” means,‘ for purposes of paragraph 85 of the Appendix to the
General Conditions, the “World Bank Procurement Regulations for IPF Borrowers”, dated
September 2025.

“Project Implementation Manual” or “PIM” means the manual referred to in Section .B.1
of Schedule 2 to this Agreement, and as the same may be amended from time to time with
the prior written approval of the Bank.

“Project Implementation Unit” or “PIU” means the unit within OMSAR in charge of the
day-to-day management, coordination with Sectoral Entities, implementation, fiduciary
aspects, monitoring and evaluation of the Project, as referred to in Section 1.A.2 of
Schedule 2 to this Agreement and as further detailed in the Project Implementation Manual,
Or any successor thereto acceptable to the Bank.

“Project Steering Committee” means the stecring committee for the Project to be
established by the Borrower in accordance with the provisions of Section A.4 of Schedule

2 to this Agreement,

“Rapid Response Option” or “RRO” means the use of all or any portion of the Loan that

has been requested by the Borrower and accepted by the Bank in accordance with the terms .

of this Agreement to: (a) assist in financing the CERP; and (b) provide complementary
financing in support of the program defined in the Cat DDO Legal Agreement,

“Regulatory Framework” means the Borrower’s (1} Legislative Decree No. 340/1943 of
the Lebanese Penal Code (on cybercrimes); (ii) Law of December 7, 1951 on Documenting
Personal Status; (iii) Law No. 11/1968 on Organizing Lebanese Passports; (iv) Law
No.140/1999 on Wiretapping Communications; (v) Law No. §1/2018 on Electronic
Transactions and Data Protection; (vi) Law 241 of Qctober 22, 2012, on the use of the
Unique Identification Number by public administration; (vii) Decree No.168/2017 on the
Rules and Procedures for the Universal Identification Number; (viii) Law No.431/2002 on
Telecommunications; Law No.28/2017 on Access to Information; (ix) Law No. 659/2005
on Consumer Protection (data protection provisions); including their subsequent
amendments and implementing regulations,

“Sector Policy Letter” means the letter signed by the Borrower’s Prime Minister on
October 7, 2025, summarizing the Lebanese Govemnment’s vision for the digital sector,
recent reform measures undertaken to deliver the achievements to date, and the Borrower’s
commitment for policy reforms to support digital sector development.

“Sectoral Entities” means, inter alia, MOF, MOI, MOIM, MOJ, MOT, and OMSTATI and
any other ministry or entity of the Borrower acceptable to the Bank and as further
determined in the Project Implementation Manual fo benefit from the Project activities.

“Security Operations Center” or “SOC” means, for the purposes of the Project, a
centralized function or team within a public sector entity of the Borrower, as described in
the Government Enterprise Architecture, responsible for improving the relevant entity’s
cybersecurity posture by monitoring, detecting, analyzing, and responding to cyber threats




41,

42,

43.

44,

24

and incidents in real-time, and Security Operations Centers or SOCs means more than one
SOC.

“Select Public Services” means public services selected for purposes of Part 3 of the

Project, in accordance with the eligibility criteria set out in the PIM.

“Signature Date” means the later of the two dates on which the Borrower and the Bank
signed this Agreement and such definition applies to all references to “the date of the Loan
Apreement” in the General Conditions.

“Technical Committee” means the body responsible for the technical aspects of the Project,
to be established by the Borrower in accordance with the provisions of Section A.5 of

Schedule 2 to this Agreement.

“Telecommunications Regulatory Authority” or “TRA™ is the Borrower’s independent
public institution established by Law 431/2002, legally mandated to liberalize, regulate,
and develop telecommunications in the territory of the Borrower, or its legal successor
acceptable to the Bank.

“TPMAY” or “Third-Party Monitoring Agency” means the independent verification agency
referred to under Section LD of Schedule 2 to this Agreement.

“Training” means Project related study tours, training courses, seminars, workshops and
other training activities, not included under service providers’ contracts, including costs of
training materials, space and equipment rental, reasonable and necessary local and
international travel by participants in training activities, reasonable lodging and
accommodation, subsistence and local and international per diem of trainees and trainers,
registration, tuition and facilitators’ fees, translation and interpretation, and other training
related miscellaneous costs, all based on budgets acceptable to the Bank.
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